
Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday Saturday Sunday Monday
21-Mar-25 22-Mar-25 23-Mar-25 24-Mar-25 25-Mar-25 26-Mar-25 27-Mar-25 28-Mar-25 29-Mar-25 30-Mar-25 31-Mar-25

Boat Launch Boat Launch Boat Launch Boat Launch Service Wharf Service Wharf Service Wharf Service Wharf Service Wharf Service Wharf Boat Retrieval
Crystal Bay Crystal Bay Registration Registration & Inspection

Para Classification Para Classification
Competitor Briefing 5:00pm Optional Lay Day

1300 Practice Racing 1300 Racing 1300 Racing 1300 Racing 1300 Racing 1300 Racing 1300 Racing
Hansa 2.3 Hansa 2.3 Hansa 2.3 Hansa 2.3 Hansa 2.3 Hansa 2.3 Hansa 2.3

303 One Person 303 One Person 303 One Person 303 One Person 303 One Person 303 One Person 303 One Person
303 Two Person 303 Two Person 303 Two Person 303 Two Person 303 Two Person 303 Two Person 303 Two Person

Liberty Liberty Liberty Liberty Liberty Liberty Liberty
Skud 18 Skud 18 Skud 18 Skud 18 Skud 18 Skud 18 Skud 18

Volunteers Required 2 10 15 22 22 22 22 22 22 22 8

MORNING - Volunteers Confirmed 2 4 6 13 13 14 9 14 12 10 5

AFTERNOON - Volunteers Confirmed 3 4 7 15 15 15 12 15 10 9 2

MORNINGS 1000 - 1600 1000 - 1600 0900 - 1230 0900 - 1230 0900 - 1230 0900 - 1230 0900 - 1230 0900 - 1230 0900 - 1230 0800 - 1400
Morning Launch
Supervise Crew - No Assistance
C Lift - Crew Loading & Unloading
Secure Boats to Mooring Lines

Dock Master - Phil Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess
Dock Master - Glen Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers
SERVICE WHARF - LIBERTY (5)
Concierge - Direct flow to next lift Mike Wooley Mike Wooley Barry Jackson Barry Jackson Barry Jackson Barry Jackson
C Lift 1 - Supervisor John McCormick John McCormick John McCormick John McCormick John McCormick John McCormick John McCormick John McCormick
C Lift 1 -Assistant Sophie Nelson Sophie Nelson Barry Jackson Sophie Nelson Sophie Nelson Sophie Nelson
C Lift 2 - Supervisor Lisa McMillan Patricia Grolman Patricia Grolman Patricia Grolman Patricia Grolman Patricia Grolman Sophie Nelson
C Lift 2 -Assistant Lisa McMillan Lisa McMillan Lisa McMillan Brett Kimmorley
C Lift 3 - Supervisor Kerrie Shimeld Kerrie Shimeld Kerrie Shimeld
C Lift 3 -Assistant Richie Reynolds Richie Reynolds Richie Reynolds
C Lift 4 - Supervisor Marjorie Colman Jim Dargaville Jim Dargaville
C Lift 4 -Assistant Marjorie Colman Marjorie Colman Marjorie Colman Marjorie Colman Marjorie Colman Marjorie Colman Marjorie Colman
C Lift 5 - Supervisor Andrew Klapka Andrew Klapka Andrew Klapka
C Lift 5 -Assistant Bridget Canham Bridget Canham Bridget Canham
Self Launch Area Supervisor 1 Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell
C ARM - END (1)
C Lift 6 - Supervisor Brett Kimmorley Brett Kimmorley Brett Kimmorley Brett Kimmorley Brett Kimmorley
C Lift 6 -Assistant Martin Naef Martin Naef Martin Naef
C ARM - HALF WAY (2)
C Lift 7 - Supervisor Celine-Eva DeVos
C Lift 7 -Assistant Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey
C Lift 8 - Supervisor Martin Thearle Martin Thearle Martin Thearle Martin Thearle
C Lift 8 -Assistant
CRYSTAL BAY - SKUDS (1)
C Lift 9 - Supervisor Darren Chignell Celine-Eva DeVos
C Lift 9 -Assistant Matt Lumsdaine Matt Lumsdaine Matt Lumsdaine Matt Lumsdaine

AFTERNOONS 1500 - 1830 1500 - 1830 1500 - 1830 1500 - 1830 1500 - 1830 1500 - 1830 1500 - 1830
Supervise Crew - No Assistance
C Lift - Crew Unloading
Retrieve wheelchair from parking Area (Some)
Dock Master - Phil Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess Phil Burgess
Dock Master - Glen Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers Glen Powers
SERVICE WHARF - LIBERTY (5)
Concierge - Direct flow to next lift Marjorie Colman Mike Wooley Mike Wooley Barry Jackson Barry Jackson Barry Jackson Barry Jackson
C Lift 1 - Supervisor Lisa McMillan John McCormick John McCormick John McCormick John McCormick John McCormick John McCormick
C Lift 1 -Assistant Marjorie Colman Marjorie Colman Marjorie Colman Marjorie Colman Marjorie Colman Marjorie Colman Marjorie Colman
C Lift 2 - Supervisor Patricia Grolman Kerrie Shimeld Kerrie Shimeld Kerrie Shimeld Patricia Grolman Patricia Grolman
C Lift 2 -Assistant Richie Reynolds Lisa McMillan Lisa McMillan Lisa McMillan
C Lift 3 - Supervisor Darren Chignell Darren Chignell Darren Chignell Richie Reynolds Richie Reynolds Darren Chignell Darren Chignell
C Lift 3 -Assistant Richie Reynolds Richie Reynolds Sophie Nelson Sophie Nelson Sophie Nelson
C Lift 4 - Supervisor Jim Dargaville Jim Dargaville
C Lift 4 -Assistant Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell Darren Chigwell
C Lift 5 - Supervisor Andrew Klapka Andrew Klapka Andrew Klapka
C Lift 5 -Assistant Bridget Canham Bridget Canham Bridget Canham
Self Launch Area Supervisor 1 Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey Brian Tuckey

C ARM - END (1)
C Lift 6 - Supervisor Brett Kimmorley Brett Kimmorley Brett Kimmorley Brett Kimmorley Brett Kimmorley
C Lift 6 -Assistant Martin Naef Martin Naef Martin Naef Martin Naef Martin Naef
C ARM - START (2)
C Lift 7 - Supervisor Patricia Grolman Celine-Eva DeVos Celine-Eva DeVos Celine-Eva DeVos Celine-Eva DeVos
C Lift 7 -Assistant
C Lift 8 - Supervisor Martin Thearle Martin Thearle Martin Thearle Martin Thearle
C Lift 8 -Assistant
CRYSTAL BAY - SKUDS (1)
C Lift 9 - Supervisor Martin Naef Chris Hornsby Chris Hornsby Chris Hornsby Chris Hornsby Chris Hornsby
C Lift 9 -Assistant Sophie Nelson

Volunteer Staffing Roster

Dockmaster Schedule

Returning wheelchairs to designated area, checking ownership etc

Support self loading crews, prepare baots (securing lines, bailing water etc)

Positioning wheelchairs, securing lift harness, attaching and operating lift arm into boats, releasing boat from dock
Support self loading crews, prepare baots (securing lines, bailing water etc)

Positioning wheelchairs, securing lift harness, attaching and operating lift arm into boats, releasing boat from dock
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