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REVSIONS & ADDENDA

Revision/Addendum

Amendment Details

Date of Issue

Rev 1 Corrections to Appendix 6 20/12/2000
Rev 2 Update of contacts in Appendix 6 25/06/2001
Rev 3 Update of Contacts in Appendix 6 plus Org Chart 20/12/2002
Rev 4 Update of Contacts in Appendix 6 plus Org Chart 26/12/2005
Rev 5 Update of Contacts in Appendix 6 plus Org Chart 01/04/2008
Rev 6 Change of name of role, Yachting Administrator to | 20/05/2008
Sailing Manager.
On Water Risk Management Committee disbanded,
replaced by the Committee for Preparedness for Sea
Change of Generdlanager. AYF amended to.YA
Rev 7 Update document and Contacts in Appendix 6 plus ¢ 01/10/2008
Chart
Rev 8 Update document and Contacts in Appendix 6 plus ¢ 01/10/2009
Chart
Rev 9 Update document and Contacts in Appendix 6 plus ¢ 01/10/2010
Chart
Rev 10 Update document and Contacts in Appendix 6 plus Q 1/08/2011
Chart
Rev 11 Major editorial review, additions to definitionsijpdates | 11/12 2011
relating toHF communications, NSW Marine Rescue,
diagrams and checklists
Rev 12 Changs of names of incident personnel & contacts | 21/12/2011
added for Marine Rescue Centres
Rev 13 Update document and Contacts in Appendix 6 plus Q 8/08/2012
Chart
Rev 14 Changes to AusSAR to read AMSA. 01/08/2013
Changes of names of incident personnel & contacts
added for Marine Rescue Centres
Rev 15 Changes of names afdident personnel and contacts. | 30/04/2015
Rev 16 Chang of title - AssistanSailingManager appointment | 01/05/2016
to Appendix & Incident Communication Contacts
Rev 17 Changes of maes of incident personnel and additiona] 15/06/2015
contacts such as the Incident Directors, Incident
Managers and Incident Officers. Addition ofm@sting
of a vessel and actions required. Addition of AIS deta
Rev 18 Change to Appendi&7.6 Emergecy Contact Guidéo 20/07/2015
include cross streets to the Ambulance Pick Up Point
and change to the order of the emergency numbers
listed.
Rev 19 Change of names of incident personnel and contass| 1/03/2017
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Revision/Addendum

Amendment Details

Date of Issue

amended to AS (Australian Sailing). Preparedness fo
Sea (PFS) Committee renamed\@ater Risk
Committee (OWRC)

Rev 20 Amendment to Incident Diagrams and some text 22/03/2017
updates referencinggencies such as Marine Area
Command and Marine Rescue.
Addendum 1 Addendum relating to WhitsungaCruise July 2001 25/06/01
Addendum 2 Addendum relating to Pittwater to Coffs Race Jan 20| 24/12/01
Addendum 3 Addendum relating to Pittwater to Coffs Race Jan 20| 24/12/02
Addendum 4 Addendum relating to Lord Howe Cruise April 2003 | 01/04/2003
(Cancelled)
Addendum 5 Addendum relating to Pittwater to Coffs Race Jan 20| 01/12/2003
Addendum 6 Addendum relating to Pittwater to Coffs Race Jan 20{ 01/12/2004
Addendum 7 Addendum relating to Pittwater to Coffs Race Jan 20| 15/12/2005
Addendum 8 Addendum relating to Pittwater to Coffs 15/12/2006
Race Jan 2007
Addendum 9 Addendum relating to Pittwater to Coffs Race Jan 20| 20/12/2007
Addendum10 Addendum relating to Pittwater to Coffs Race Jan 20| 29/11/2013
Addendum 12 Clause 2.1.9 RPAYC Fast Respdfessel Addition of a | 1/12/2015
fast response vessel available at the club at all times
Addendum 13 Additon of ARJISY RAE | T ®&d D dzk RS y 1/06/2016
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1.2

13

INTRODUCTION
R P A ¥ICIDENMANAGEMENOBJECTIVE

The Royal Prince Alfred Yacht Club (RP)As committed to conducting its sailing activities
in a manner as safe as reasonably possible. Sailing and particularly yacht racing however

R2Sa Ay@g2t @S Nxal yR GKS wt! /Qa 202S00A0S

conducted in mannewhere risk iseduced to a level which is as low as is reasonably
possible

The RPAYC has developed a number of risk mitigation strategi@swater eventswhich
will assist ireducing and managing risk to lifi@juryand propertydamage These
strategies include:

1 Ensuring the Sailingnd Cruising Instructions are in strict compliance with relevant
Special Regulations (safety related);

1 Enforcement othe requirements prescribed in thBSSpecial Regulatioand RPAYC
Cruising Regulatiorfer all racirg and organised cruising events;

1 Making current weather forecasts available to all participants at the commencement of
the event

9 Conducting relevant safety awareness/training;

91 Ensuring thatppropriate incident managememirocedures are applied in the case
an incident duringn event.

The key objective of thincident Management Plan (IMP) is to ensure that if an incident
related risk is realisethere is a systematic approach to dealing with the incident to
minimise adverse impact aal involved in tle incidentand the RPAYC.

APPLICATION

ThisIMP documents the procedures to be followed by those involved in conducting the
RPAYC sailing activities in the case afrawaterincidentinvolving risk to life, physical
injury and/or property damage

ThelMPis applicable t@vents organised by the RPAYI@n area that extend§0 nautical
miles seaward of the NSW coastlimed along the coast to the NSW bordeBpecial

provisions wilapply for any eventsutside NSW waters. Incident resporm®ceduresfor
such events will beovered inan eventspecific IMPBsupplement

In the case ofmulti-club events the RPAYC IMWI applyunless the lead organising Club

KFa Iy FOOSLIilFotS Lat® C2NJFy20KSNJ / f dzo Qa
reviewedand deemed eceptableby theRPAY@reparedness for Sea (PER)mmittee

prior to the event.

DEFINITIONS

AMSA- Australian Maritime Safety AuthoritAMSA is théustralian search angkscue
authority.

AusSAR-Australian Search & Resgliea { | Q& OA @A f rdhktiNdoperations { | w

are undertakerby AMSAat the Rescue Coordination Centre in CanbeRCC Australia can
be contacted 24 hours a day d800 641 792
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CombatAgeny ¢ An organisation which, becauseitsf expertise and resources, is
responsible for pgorming a task or activity. A SAR operatiolNSW watersnay involve a
number of combat agencies.g.the NSW Water Policé SWMarine Rescueandthe
Australian Defence Force

Incident¢ An event or situation that may adversely impact on the participathtsir boats,
organising personnel or their boats.

Major Incident- Any event or situation that has the potential to cause loss of life, serious
injury or major property damage and requires external intervention (refer Appendix 1 for
further guidance).

Moderate Incident- Any event or situation that has the potential to result in serious injury
and which is likely to require external intervention or moderate property damage, requires
external (refer Appendix 1 for further guidance).

Minor Incident- Any ewent or situation that has the potential to cause risk to participants
or boats, however can be managed without external intervention (refer Appendix 1 for
further guidance).

Multi-Club Eventg, An eventin which RPAYC is participatithgit involves more tan one
ASaffiliated club.

NSW Policg ThePrimary Response Agency for search and respeeations forpersons
or ships, pleasure craft and fishing vessels in NSW watissvater SAR operations are
undertaken by the NSW Water Police.

Marine Area Commad (MAC) ThePrimary Response Agency for search and rescue
operations for persons or ships, pleasure craft and fishing vessels in NSW waters.

On Water RiskCommittee (OWRC})- The senior committeeesponsible for recommending
policyinrelationtosaf@@ | yR NAail YIylF3aSYSyd FT2N GKS [/t d:

Incident Officer- The RPAYC officer (Officer of the Day', Principal Race Officer or Cruise Co
ordinator) responsible for overseeing conduct of an event who will take responsibility for
fulfilling the IMP responsibilities detailed in Secti®i.3

Incident Manager The RPAYC officer (RPAYC's Sailing Manager or other authorised
person) responsible for managing the conduct of an event who will take respagpdidnil
fulfilling the IMP responsibilities detailed in Sectii.2

Incident Director- The RPAYC Commodoretle General Manager who is responsible to
the RPAYC Board for tgeneralmanagement ofi K S / {otlzm@rit inak lyfcidert or
anappropriate nominee.

RPAYC Sailing Managerhe officer with responsibility for managing the conduct of all the
RPAYC sailing races/events.

RPAYC' s D qaTheveséaspmwdingipport to an oAvater event. In the cae of
-, FOKGAY3 wl OS GKAA ¢Af fandyhdudddHoribldwebasd ! f F NBE R

or a RHIB (Rigid Hulled Inflatable Bodts}he case of Centreboard events this is also likely
G2 AyOf dZRSHLILKGBA wt ! |/ Q& w

Event Officials The RPAY Cfafials (staflandvolunteers) with responsibilities for the
conduct of @ onwater event.

Significant Long Offshore EvenfAn event organised by the RPAYC, which has its
destination or furthest mark more than 120 nautical miles from Broken Bay (refer to
Section 3.2).
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2 INCIDENT MANAGEMERNRGANISATION
2.1 ROLES RESPONSIBILITIES

The chart in Appendix 2 @iaesthe key rolesof personneklssociated with th
management of an incident arlsts the names of those undertakitige roles. Itis
recognised that imay be necessary to change personnel for a number of reaauthany
changes will be undertaken at the absolute discretiomitiier the Incident Director or
Incident ManagerAppendix 3 outlines the genenaicident managementesponsibilities of
key persanel.

The key roles within the IMP are:

2.1.1 Incident Director

The Incident Director is responsible to the RPAYC Board for the overall management of the
incident and in particular managing the external communications in relation to incident,
including relaties of event participants, media, sponsors and any other external
stakeholder.

The Incident Director will provide strategic support to the Incident Manager and ensure the
Incident Management team has adequate access to resources to be able to appropriately
deal with an incident.

An Incident Director will be on call for the duration of all RPAYC events covered by the IMP
and will establish incident headquarters at the RPAYC if a Major Incident eventuates.

The Incident Director will be selected from the lisaithorised Incident Directors
contained in Appendix 6. In the casesgfnificant RPAYC evengsd. Pittwater - Southport
Regattd) a duty Incident Director will bestered and orcall for the duration of the event.
The duty Incident Directomustpersaallyadvise the Incidentlanagemwhen he/she
assumes the duty.

The Incident Directois the onlyClub officerauthorised to act athe media spoksperson
for the duration of an incident.

2.1.2 Incident Manager

The Incident Manager is revsgonsible to thevlncida'nrtector for the/ f dz@)@eﬁional
involvementinanA Y OA RSy i |yR gAff 0SS GKS wt!  / Q& YI A
Water Police and othdResponségencies and other Response stakeholders.

The Incident Manager will preferably establibleir Incident Management Team (IMT) at
the RPAYC. thiere is aMajor Incidentassociated with ¢ong offshore event th teammay,
Fd GKS LyOARSY,batlantfer2didieieveRt HestOMidhil A 2 y

The Incident Manager is responsible for notifying thédent Director in the case of a
Moderate Incident. The Incident Manager is responsible for informing the Incident Director
if a Major Incident develops and thdéar subsequentljkeepingthe Incident Director

briefed on key developmenter the duration ofthe Incident.

The Incident Manager will be selected from the authorised Incident Mandigézd in
Appendix 6.

In the case of a significant eveetg. a SouthportRacean alternate Incident Manager

must be available to take over the role if the primémgident Manager is absent or

requires relief. It is recognised fatigue is a factor to be avoided during the management of
a protracted incident.
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2.13

214

2.15

2.16

The Incident Managewill be responsibldor ensuiing an appropriate Incident Officer is
appointed for each athevery event.

Communications within the IMT should be directed to the Incident Manager and not to the
individuals who may fill that role from time to time.

The Incident Manager will be responsible for all communications with the niedMinor
or Moderat Incidens. The Incident Director will be responsible for all media
communications during a Major Incident.

Incident Officer

The Incident Officer is responsible to the Incident Manager for the operational
management of minor incidents and for operatiomanagement of moderate and major
incidents until the Incident Manager has taken control. Thereafter the Incident Officer will

provide onwater support agnay berequired by theEmergency Service and locident
Manager.

The Incident Officer maye the firg person to notify theResponségency of an incident
andconsequentlhybe the main point of contact with thResponségencies and other
Response stakeholders until the Incident Manager has taken control.

Theduty Incident Manager must personally informetvent's Incident Officeon
assuming his/her responsibilities.

Media Liaison Manager

[To be called to become involved in an incident at the discretion of the Incident Director]

The Media Liaison Manager is responsible to the Incident Director to agdeealled at
the discretion of the Incident Director to:

9 Prepare a media strategy;
9 Provide media coaching for the Incident Director;

1 Prepare Press Statements;

1 Manage media interviews;

9 Coordinate any input that may be required from the Publicity Officghé case of
special events.

RPAYC Volunteer Call Centre Coordinator

[To be called to become involved in an incident at the discretion of the Incident Director]

The RPAYC Volunteer Call Centre Coordinator is responsible to the Incident Director for
organking the Volunteer Call Centre operators. This will include receiving briefings from
the Incident Director and Media Liaison Manager and coaching the volunteer call centre
operators on dealing with enquiries to the RPAYC in relation to the incident friatives

and friends of those involved in the incident.

Incident Safety Officer

[To be called to become involved in an incident at the discretion of the Incident Manager]

The Incident Safety Officer will provide support to the Incident Manager in the
management of the incident as requed and specifically in relatido safety at sea and
rescue initiatives.
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2.1.8

2.1.9

2.1.10

2111

2.2

Incident Communications Officer

The Incident Communications Officer will provide support to the Incident Manager in the
management of radio communicatis with participating yachts, rescue vessels and
Responsé\gencies in relation to the incident.

RPAYC Duty Vessels

Wheninvolved in an event RPAYC Duty Vessels will provide forward communications and
assistance srequested by the Incident Officer Incdent Manager.

RPAYC Fast response Vessel

At all times a Fast response Vessel will be available at the club to assist wititem
incidents. The vessel will be ready for use at all times and be equipment with RMS safety
equipment. Additional safety equipemt may also be taken on water as needed.

I ncident Addistanager ' s

¢ KS Ly OA R SAGsistaat will pra¥i§eMdivinistrative and other general support to
the Incident Manager

Event Publicity Officer (Special Events Only)

In the case of a Major lident the Event Publicity Officer widbordinateall responses to
media queries and generally assist #ledia Liaison ManageAlthoughthe Incident
Director is the onlauthorised RPAYC spokesperstom Incident Director may authorise

the Publicity Offierto issue specific media releases andintainformal communicatiors
with the media

For Minor and Moderate Incidents the Event Publicity Officer maggdpmintedby the
Incident Manageto undertakethe Media Liaison Manageole.

RESPONSAGENCIES ANDTHERRESPONSBRGANISATIONS

The NSW Water Poli¢Marine Area Command or oth&mergency Serviceis)the first

point of contact when external emergency assistance is required. The NSW Water Police
will coordinate the involvemendf all otherresponseagencies, particularhBAMSA if the
incident occurs offshore.

Should the Incident Officer or Incident Manager consider external assistance is necessary
to respond to anricidentthen theNSW Water Policeustbe calledimmediately

The NSW Water Police Wihen assumeontrol of the operational management of the
Incident and the Incident Officar IncidentManagermust promptly respondo any
resultantdirectionsin relation tofurther operational input from the RPAYC

All communications with anResponsé\gencymustbe recorded in the Incident Loghe
records must include

1 Dateandtime of communication;

1 Nameandposition ofthe Response Agency officer;
1 Message communicated;
1

Agreed action andnyfollow-up action
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2.3

23.1

23.2

The Incident Managenustimmediately(if not already done by the incident Officer)

contact the NSW Water Police when a Moderate or Major incident is recognised
irrespective of prior contact by the Incident Offic&he purpose of this action ie aidvise

that the Incident Manager has takendv@ O2 y i N2t 2F (KS wt!  / Qa
incident.

The contact numbers for NSW Water Police AiiSAare contained in Appendix 2.

Sydney Water PoliocdMAC)will usuallycoordinate all activities for atin-water incidents
however, it may be appropriatéo make first contact with other Water Police Operations
(e.g.Broken Bay) depending on location of the Incident ManagetRace Management.

If an Emergency Distress Call is made at@ean EPIRB activatedduring an event then
AMSAwWill respond tothe incidentand request thaNSW Water Policeoordinate local SAR
operations In this situatioreither AMSAor the NSW Water Police would contalee Club
registered contact$or the event. EPIRBS are registeresvatv.amsa.gov.au/beacons

GOMMUNICATIONS

Communicationsluringan incident are critical to an effective incident response.

Telephones

To ensure telephone commurdtions are effective, the Incident Manager will have two
dedicated mobile telephones, one of which will é&eclusivelyused for critical
communication with Response Agencies and the Incident Director.

Each Incident Officanusthave one mobile phone avalble for use throughout an event.

Incident Directorsill use their personal phones or a R¥ phonewill be made available
for their use whilst on call.

Deskphones will be used for all other communications.

Mobile phonesarelimited in theireffectiveuse by signal coverag@hey should therefore
be only used aa supplementary means of communicationsaireas where signal strength
is low or intermittent HF or VHF radiwill be used as the primary method of
communication at sedor Category 2 races whetF radio is not mandatory boats may
substitutea satellite telephone capable tf/o way communicationsn lieu of HF radio.

HF & VHF

For HF radio, a 24 hour, 7 day week service is provided by Kordia which monitéi2te
6215 and 8291 kHdistress andalling frequencies. This HF service covers NSW coastal
waters to at least 200 nautical miles from the shore from a transceiver site in Charleville,
Queensland (Cadign: CHARLEVILLE RADIO). Kordia also broadcasts AMSA navigation
warnings and marine safginformation (MSI) on 8176 kHz at 1057 and 2357 hours

The Bureau of MeteorologBOM)broadcasts marine weather information for NSW

'coastal waters' and 'high seas' from VMC Weather Australia East, located at Charleville
Queensland, on the existing wong frequencies: 2201, 4426, 6507, 8176, 12365 plus
16546 kHz. This automated HF weather information service, which covers all NSW coastal
waters, is available on a 24 hour, 7 day a week basis.

The VHF component of the National Coastal Radio Network (N€Rivided by Sydney,
Newcastle and Port Kembla port corporations which monitor the VHF distress and
emergency channel 16 and broadcast local weather and navigation warning on VHF
channel 67 at 0733 and 1733 hours EST. Severe weather warnings areaist@dwurly
intervals upon receipt of such warnings from AMSA and until such time that the severe

Page 10
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2.3.3

3.1

weather conditions no longer existhis VHF service only covers waters within the vicinity
of Newcastle to Nowra.

NSW Marine Rescue radio and search asdue bases monitor VHF channgfisand 67
and somamonitor HF distress frequencies.

Distressand Urgencycalls should not be made onacefrequencies Procedures for use of
radiofrequencies, as set out in the Sailing Instructions and the Marine RadiatOpe
Handbook (published by Australian Communications Authority) must be followed.

Whilst the NSW Water Police $full radio frequency capabiiitit doesnot provide a
monitoring service. Angall to NSW Water Police should be made@#ARLEVILLE RADI
or any other appropriate Coast StatioNSW Water Police may also be contacted by
telephone.

Any Distress or Urgency call received must be passed to the NSW Water Fali@eor
Marina Area Command (MAC (2320 7499and orto AMSA 1800 641 792.

Automatic Identification System (AIS)

TheAutomatic Identification SysterfAlg is an automatic tracking system used on ships
and byvessel traffic servicd® TS) foidentifying and locating vessels by electronically
exchanging data with other nearby ships, AlS base stations, and satellites. Information
provided by AIS equipment, such as unique identificaiasjtion, course andspeed can
be displayed on a screen or &CDISAIS is intended to assist a vessakdch
standingofficers and allownaritime authorities to track and monitor vessel movements

Boats competing in events classified Category 2 are required to carry an AlS system whilst
compeing. Category 3 races are recommended to carry and AIS system. RPAYC Sailing
Office monitors a boats AIS tracking in offshore competitions.

INCIDENT MANAGEMERROCEDURES

The general procedure to be followed whErment Officialgleclarethat an incidenthas
occurredor receive noticghat anincidenthas occurreds contained in Appendix 3. This
procedure sets out the general process iftcidentmanagementnd in particular
describes the relationships between the various pantigh incident management
responsibilities

EVENTCHECKLISTS

Anumber of management checklists are provided in Appendix 5 for the assistance of
RPAYC officiaisvolvedin incidentmanagement. Checklists are provided for the following
types of events

w RacingInshore & Offshoregnd,

w Cruising
The management ofemtreboardincidents iscovered in a separalg documented
Centreboard Incident Management Plalong with its own checklist

Appendix 5 also contains a Guide to Skippers, which provides general advice in regard to
notification of incidents.
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3.2

SGNIFICANIONGOFFSHOREVENTS

AG{ AIYATAOI Yyl [ 2d¢f@edanevedt KrgaNided by BSRPAYC, vihith has
its destination or furthest mark more than 120 nautical miles from Barrenjoey.

Prior to the commencement of anygsiificant long offshore event the Incident Manager
mustnotify AMSAandthe NSW Water Policé&sydney of the nature of the event, number
of yachts participating and the point of contact at RPAYC in the case of receipt by the
agency of a distress or urgencall by a participating vessel or yacht.

The Incident Managenusthave a full listing of the details of all yachts and crew
participating inyacht racing and cruisirgyentsfor possibleuse by the Response Agency in
the case of a Major Incident.

MEDA LIAISION

Management of media relations during an incident is an important aspect of the Incident
Management procss

The primary responsibility for the media liaison rests with the Incident Director. The
Incident Directowill call upon the Media Liaisdlanager to assist when appropriate.

The only RPAYC representative authorised to speak to the meguliesentativesor release
mediastatements during 8Major incident is the Incident DirectoAny other
communication with mediaepresentativesiuring a Mgor incidentmust be authorised by
the Incident Director
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Appendix 1 Incident Priorities
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Guide to Incident Priorities

EPIRB activation.

MAYDAY
EPIRB activation

Incident INSHORE INSHORE & OFFSHORE OFFSHORE
Priority
A Minor personal injuries unlikely to require { A Moderate damagevéssek). A Moderate damam vessel(s)
medical interventierg(cuts, bruises & A Minor injury requirineyefisel advice and/or A Minor injury requiring off vessel advice assista
abrasionetc) assistance.
04 A Slips and falls on land
©) A Capsize or damage to boat requiring prola
= assistance
= A Threat of storm/severe weather warning.
A Personal injuries requiring external interve A Major damagewvessdks) and immediate A Major damage to vessels(s)
advice (e.g. fractures, minor head injuries assistance. A Severe injury requiring external intervention.
life threatening). A Severe injury requiring intervention. A PAN PANMedical Call
A Multiple capsize requiring assistance orwj A PAN PANMedical Call A Potenal extreme weather conditions.
prolongetmmersion. A Potential extreme weather conditions A MOB (within sight and likely to be recovered in
A Sudden storm or severe weather with thre] A MOB (within sight and likely to be recovered 10 mins).
sailors/boats. than 10 mins). A Vessdb) disabled requiring assistance.
A Multiple concurrent minor incidents requirii A Vessesinking with no immediate threat to cre
additional assistance.
A Potential life threatening incident or injurie] A Potential life threatening incident or injury A Potential life threatening incident or injury
requiring urgent external intervention e.g. | A Fatality A Fatality
injury, majdead trauma, cardiac arrest. A Extreme weather A Extreme weather
A Fatality A MOB for 10 min+ or person not in sight. A Yacht sinking
A Missing crew member(s) A MAYDAY A MOB for 30 mins+ or person not in sight
A A
A

b

o
L
@
g

PAN PAN Used when a distress signal is not justiiadzessel or person requires assistance but is not in grave and imminent dangergerif an u
messageoncerning safety or vessel or person is necessary.
MAYDAY Only used if a vessel or person is in grave and imminent danger and requires immediate assistance.
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Initial Assessment

Incident
Priority

INCIDENT ROLES & RESPONSIBILITIES

RPAYC Race/Event Officer/Staff
(Incident Officer)

RPAYC Race/Event Officer/Staff
(Incident Manager/Team)

RPAYC Director/Flag Officer
(Incident Director)

MINOR

Incident controlled by Incident
Officer/Team

Combat Agency notified if
appropriate

Management of incident assisted
by Check List

Incident Manager alerted in case
of escalation

Outcome reported

Incident Manager on Standby in
case of escalation
Incident Report investigated by
Incident Manager

Notify Incident Manager

Notify Combat Agency if
Appropriate

Control of Incident until Incident
Manager/Combat Agency takes
control

Assist Incident Management Team
as required by Incident Manager

Incident Manager takes control of
RPAYC involvement in incident
Coordination with Combat
Agencies when Combat Agency
takes control

Incident Team assembled

Incident Director alerted in case of
escalation

Incident Report for investigation by
Incident Director

Incident Director on Standby in
case of escalation
Review of Incident Report

MAJOR

Notify Incident Manager

Notify Combat Agency if
Appropriate

Control of Incident until Incident
Manager/Combat Agency takes
charge

Assist Incident Management Team
as required by Incident Manager

Incident Manager takes control of
RPAYC involvement in incident
Coordination with Combat
Agencies when Combat Agency
takes control

Incident Team assembled
Incident Director notified

Assist in the preperation of
Incident Report

Incident Director assembles his
team to assist

Manages external impacts
including media

May use Media Liason

Prepare Incident Report for review
by Board

RPAYC IMP rev March 2017

Pagel6

© Copyright RPAYC 2(




Incident Management Plan
The Royal Prince Alfred Yacht Club

Appendix 3 Incident Managemen©Organisation
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RPAYC SAILING INCIDENT MANAGEMENT TEAM

INCIDENT DIRECTOR

RPAYC Director or Rear

RPAYC Board

Commodore

(Located at RPAYC)

Support Staff

—| Media Liaison Officer |

—| Call Centre Coordinator |

RPAYC

NSW Water Police

INCIDENT MANAGER (IM)

IM's Assistant

(Lead Agency &
primary contact)

Other Response Agencies
Safety Officer « AUSSAR (Canberra)
+  NSW Ambulance
» Australian Defence Force
Communications NSW Marine Rescue
Officer » Other government agencies
RPAYC
INCIDENT OFFICER {10}
RPAYC
Event staff and Volunteers
Race radio RPAYC
communications Duty Vessels MINOR Incident

team

RPAYC IMP rev March 2017
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RPAYC SAILING INCIDENT MANAGEMENT PLAN

MINOR INCIDENT

Incident Officer and Event Officials

Notification
received

Incident
Assessment

Incident Manager

T

Motify Water Police &
Incident Manager

!
|

Incident Officer manages Provide support as
A incident required to Water
Police & Incident
(Using Check List) Manager

Mo Has the No Yes
incident been > Is it a Moderate o
resolved? Major Incident?
Page20
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RPAYC SAILING INCIDENT MANAGEMENT PLAN

MODERATE INCIDENT

Incident Manager & Incident Management Team

Action
assessment ¥ Haker Major
Police
Meoderate Incident
Incident Aszsemble IMT &
Director call in Incident
advised Director
{Standby) l
i Go to Major Incident
Agree if chart
External
Agency
assistance is
necessary
L J
Manage Coordinate
incident in any required
accordance RPAYC action
with
procedures
Coordinate .
Incident Officer
& Team actions
Record Incident
& Outcomes
Assess need to - N
escalate to a - ASTEH_":;E tl';T & nolify Go to Major
Major incident Major neident Director Incident Chart

Page?1
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RPAYC SAILING INCIDENT MANAGEMENT PLAN

MAJOR INCIDENT

incident Director & Incident Management Team

Assemble IMT

Motify RPAYC Board
l & Sponsors

Callin Incident Director o
& establish Incident HQ Media Liaizon Initial media
at RPAYC Newport Officer briefed release drafted

.

h
¥

) Call cenfre
Develop Action Plan )
with Water Police coordinator
briefed
Activate Alert
RPAYC | | Nextof | | Media
cgﬁge Kin briefings

Assist Combat
Agencies as required Yachts Consid t
requested to aﬂ? d;;\:nr;
assist if required event
Incident . . Assign liaison &
resolved? Liaise with Next #  communication
ﬂ‘r I{Iﬂ |in ES
_ | Media briefing | ¥
Debriefing
Records management
l Recommendations

Formal Report to
Board

Page22
RPAYC IMP rev March 2017 © Copyright RPAYC 2(



Incident Management Pl
The Royal Prince Alfred Yacht (

Appendix 5 IncidentManagement Checklists

Page23
RPAYC IMP rev March 2017 © Copyright RPAYC 2(



s
Incident Management Pl: 3,'-" i
The Royal Prince Alfred Yacht (

RPAYC — RACING INCIDENT CHECKLIST

This checklist provides a “What to Do” guide for those involved in organising or conducting RPAYC
Yacht Race salling events. Itis part of the RPAYC's Incident Management Plan {IMP).

Pre-Event Preparation

10 {Incident Officer) RO (Race Officer[s]) CV = Committze Vessel (may be multiple) MB = Mark Boat
s Asinstructed by |0 - Mark Boat and Committee Vessel(s) on water
«  Mote Incident Contact Lt details

Procedure to be followed by all Event Officials when NOTIFYING INCIDENTS

Immediately notify Incident Officer of nature and location of incident

Assess nature of incident and decide on Incident Priority

If emergency assistance required contact NSW Police Marine Area Command direct
IC fo coordinate RPAYC assistance with Marine Area Command

101 IM to keep a log of all calls and events relating to all Incidents

| Incident Response — if any doubt on Priority then Escalate |

Instruct Committee Vessel (CV) to standby and assist as required and coordinate additional o
resources if appropriate

CV /' MB o advise 10 if further assistance is required

12 fo reassess Incident Priority based on feedback and escalated Priority if required

Motification or Observation or Escalation to MODERATE INCIDENT

Call NSW Water Police 000 and requests assistance as appropriate ID7IMfRO
NSW Police Marine Area Command will coordinate involvement of all other [
Emergency Response Agencies

10 advises Incident Manager of nature and locations of Incident M

IM takes control of coordinating RPAYC involvement as directed by NSW Water Police  10/CV /M3

12 and Committee boats to provide assistance as appropriate until directed by IM of
further actions

Advise Incident Director of nature and potental outcome of incident

Potential Threat of Extreme Weather — 10 considers postponement or change to
course selection if race has not commenced — Advise Fleet by Radio VHF Ch 77 or 72
IM assess appropriatensss of current Priority and escalates if appropriate

Call MSW Police Marine Area Command and advise nature of incident and location IOFCV T IM
Mayday call - 10 to consider abandoning event to assist Response Agencies I2/RO
Provide support and assistance as reguired by NSW Water Police — coordinated by IM Al

IM takes control of coordinating RPAYC involvement as directed by NSW Water Police  10/CV IMB
Contact Incident Director who will et up Incident HO at RPAYC as per IMP IM

Page24
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RPAYC — CRUISING INCIDENT CHECKLIST

This checklist provides a “What to Do” guide for those involved in organising or conducting RPAY C Yacht Race
sailing events and is part of the RPAYC's Incident Management Plan (IMP).

Pre-Event Preparation
10 {Incident Cfficer) is the CC (Cruise Coordinator) 1M (Incident Manager)
o Lindertake preparation as per pre-event checklist / NoC and advise participants of weather forecast prior to
the event start. .
« Confirm IM and 1D arrangements for event duration.

Procedure to be followed by all Cruise Participants when NOTIFYING INCIDENTS

If boat requires extemnal emergency assistance uze manne Distress, Urgency and Safety communications procedures
Immediately notify Cruise Coordinator or Incident Cfficer of the nature and location of incident

Azsess nature of inodent and decide on Incident Prionty

If emergency assistance required contact NSW Police Marnine Area Command direct

CC to coordinate RPAYC assistance with Manne Area Command

CC /M to keep a log of all calls and events relating to all Incidents

Incident Response — if any doubt on Priority then Escalate

Motification or Observation of MINOR INCIDENT

Call for assistance from other boatz, stand by, as=st az required, coordinate additional azsistance [
Provide situation reports and advise [0 CV if further azsistance is requirsd Incident yacht
10 to reassess Incident Pronty bazed on feedback and escalated Priorty f required

Motification or Observation or Escalation to MODERATE INCIDENT

Call MSW Water Police 000 and request assistance as appropriate

NSW Police Marine Area Command (MAC) will coordinate the involvement of all other
Emergency Response Agencies

CC advizes Incdent Manager of nature and location of Incident

IM takes control of coordnating RPAYC imvolvernent as directed by NSW Water Police

CC and cruizing boats to provide assistance as appropnate unbl directed by IM of further actions
Adhize Inadent Director of nature and potential outcome of incident

Potential Threat of Extreme Weather — CC considers pestponement or change to course | location if
cruize has not commenced — Advise cruise participants by radio on the cruise frequency.

IM azzess appropriateness of current Prionty and escalates if appropriate

Call MSW Police Marne Area Command and advize nature of incident and |ocation

Mayday call — CC to consider abandoning event to assist Response Agencies

Provide support and assistance as required by MAC

IM coordinates any RPAYC involvernent as directed by MAC 107 CVIME
Contact Incident Director who will 22t up Incident HO at RPAYC as per IMP IM

Motes: This Incident Checklist is only applicable to RPAYC organized cruising events. For RPAYC cruising evenis
outside NSW waters the Cruise Coordinator must contact the relevant state SAR response agency and obtain
contact details prior to the event.
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Incident Communication Contacts

Organisation | Position Name Telephone Incident SupportTelephone Incident Fax Radio
RPAYC Reception Jackie Hall Office 029998 3700 Reception 029998 3700 | 02 9997 8620 | VHF Ch 16,77
Ann Doherty Fax 02 9997 8620
Ted Glass

RPAYC Incident Manager Brendan Rourke | Work 0427 477 854 RPAYC 029998 3700 | 02 9997 8620 | VHF CH6, 77
(Sailing Manager) Mobile 0412 180 509

RPAYC Alternate Incident Tom Spithill Work 029998 3764 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
Manager Mobile 0419 246 365
(Head Coach

RPAYC Alternate Incident Katie Pellew Work 029998 3762 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
Manager Mobile 0438 548 755
(AssistantSailing Manager

RPAYC Incident Officer Ron Palmer or Home 029999 4841 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
(Yacht rack Race Officer dday | pmopile 0402 068 743

RPAYC Incident Officer David Taylowor Home 029918 7568 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
(Centreboard) Race Officer of Day Mobile 0419 615 351

RPAYC Incident Officer Leon Wilsoror Home 02 9452 3382 RPAYC 029998 3700 | 02 99978620 VHF Ch 16,77
(Cruising Cruise coordinator | nopile 0411 410 874

RPAYC Alternate Incident Officer | Simon Gambi Work 9998 3761 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
(SailingTraining & Mobile 0406 225 992
Centreboard
Administration)

RPAYC Alternate Incident Officer Work 9998 3740 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
(Facilities Manager) Davd Randall Mobile 0439 556 885

RPAYC IMP rev March 2017
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Organisation | Position Name Telephone IncidentSupportTelephone Incident Fax Radio
RPAYC Incident Director Suzanne Davies | Home 9979 7407 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
(General Manager) Mobile 0403 852 265
RPAYC Incident Diredor lan Audsley Home 9451 9175 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 1&7
(Commodore) Mobile 0432 993 485
RPAYC Incident Director Michael Lockley Home 9974 1234 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
(Vice Commodoré Mobile 0412 581 661
RPAYC Media Liaison Officer Refer to General | Home 9979 7407 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
Manager Mobile 0403 852 265
RPAYC Media Trained Personnel | Suzanne Davies | Home 9979 7407 RPAYC 0299% 3700 | 02 9997 8620 | VHF Ch 16,77
Include: (General Manager) Mobile 0403 852 265
RPAYC David Randall Home 9998 3740 RPAYC 029998 3700 | 02 9997 8620 | VHF Ch 16,77
(Facilities Manager; Mobile 0439 556 885
RPAYC Brendan Rourke | Home 0427 477 854 | RPAYC 029998 F00 | 029997 8620 | VHF Ch 16,77
(Sailing Manager) | Mobile 0412 180 509
RPAYC Media Trained Members | Peter Hemery Home 9999 2852
Include: Mobile 0418 289 453
RPAYC Richard Hudson Home 9440 7574
Mobile 0418 230 235
RPAYC Michael Lockley Home 9974 1234
(Vice Commodore)| Mobile 0412 58 661
RPAYC lan Audsley 9451 9175
(Commodore) 0432 993 485
RPAYC Alfreds 1 Race Officer of the daysee roster Mobile 0428 276409 VHF Ch 16,27 77

RPAYC IMP rev March 2017
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Organisation | Position Name Telephone IncidentSupportTelephone Incident Fax Radio
RPAYC Alfreds 2 Race Officer of the daysee roster Mobile 0458 787 500 VHF Ch 16,27 77
RPAYC Emergency Telephone Contaainonitored 24hrs Mobile 0400817 241
NSW Water | Sydney Marine Area Email sydwp@police.nsw.gov.ay Base 02 9320 7499 | 02 9320 7427 | Via any Coast
Police Broken Bay Command (MAC) Basec On Duty | 029910 7899 | 02 9997 6245 | ~adio Sydney or
any other Coast
000 orl112 0412162093 Station onVHF Ch
16 or listen
Newcastle 02 9320 7499 Base 02 4902 8230 HE froq 4125
Port Stephens Base 02 4984 9012 | 02 4984 9106 6215 & 829KHz
Coffs Harbour Base 02 6652 0257 | 026651 3584
NSW Police Duty Operations Inspector:
Media Unit 02 8263 6100
AMSA/ Senior SAR Officer Emergency 24hr | 1800 641 792 02 6230 6811 1800 641 792 | 1800 622 153 | HF freq
AusSAR
Day
Kordia ACT Office 02 9856 2600 02 9856 2600 | 02 62307462 | 1 6215 kHz
02 6230 7463 1 8291 kHz
1 12290 kHz
Night
1 4125 kHz
1 6215 kHz
Navigaton
Warnings and Seg
Safety Messages
are broadcast on
8176 kHz
Marine HQ Cronulla Unit | 02 9450 2468 02 8071 4848 VHF Channel 16 (also repea VHF 16
Rescue NSW 02 9450 2468 | channels 21, 22, 80, 81, 82

Terrey Hills Unit

depending on region)
27 MHz Channel 88

RPAYC IMP rev March 2017
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Appendix 7 Media Liaison Pla

A7.1 | NTRODUCTION

Any major incident or emergency will attract an immediate, and probably iacgée, media

response. While professionals from the emergencyises and other agencies are responding to
the major incident, local, regional, national and possibly international media will also be arriving at
the scene be that one location or many.

Dealing effectively with the media is therefore critical to théeefive handling of any major incident.

The public will turn to the media immediately for information during an incident. The media may also
be a critical communications channel in getting information to people which may be important to
their safety duimg an incident.

The RPAYC and Response Agencies involved with the major incident will need to ensure that the
information they provide is accurate, timely, and delivered through easily accessible channels to the
media. Otherwise, the media will go elseevh for information, and turn to less reliable sources.

This Plan is designed to provide members of the Club's Incident Management Team who may
undertake communications roles during a major incident, the information and guidance required to
provide an effetive service to the media and the local community on behalf of the Club.

A7.2 GENERAL GUIDANCE

Establish which Agency is leading external communications

It is critical to establish which agency is leading on communications with the media. This will ensure
that messages are not confused and that the media hatdeast initially- a single contact point

from which to gain information. The agency leading on external communications for a yachting
incident in NSW waters will normally be the NSW Water Police.

Issue information to the media as quickly as possible

The early stages of a major incident or emergency are normally characterised by a afegree
confusion as information is gathered from a number of agencies, sources and locations.

An early news release, agreed statement which is issued electronically, verbally or via fax, will help
establish the fact that the Club and response agencies are dealing with the incident and will also help
to manage expectations in terms of when updates will become available.

Managing the needs and expectations of broadcast media will be paramount at this time, as bulletins
and programmes may be entirely given over to coverage of a major incident.

Rolling news services provided by the national and international networks thaathe demand for
information and updates may be constant.
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This should not prevent those dealing with the media establishing a good dialogue, which will be
essential in terms of correcting inaccuracies and rebutting any critical points or coverage. It
particularly important to correct inaccuracies as soon as accurate information is avaisahileat
rumours and hearsay do not attain factual status.

Subsequent updates

Initial news releases should be followed up and updates provided. The medie Wilbadcasting

from the scene of the major incident and coverage is likely to be almost continuous because of the
need to populate rolling news channels. Updates every half hour, or as a minimum every hour, will
be required.

Regular briefings will alsteed to be held, probably with journalists at the scene. These can be timed
to fit in around bulletins and be used to support news release information, or instead of updates by
news release, as the situation dictates.

Communication Channels

Although therewill be one lead agency, miolikely the NSW Water Policduring the incident, it is
important that the response to the incident is presented in matjency terms.

News releases must be issued throughout the course of the incident. News releases magbed
on the electronic template or fax headed paper of the lead organisation.

The internet- News releases should be published on the internet sites of the leading agency and
posted on the front page of the Club website.

SMS texting In the event ofa major incident this service might be utilised to pass messages to staff,
IMT members and exteally if appropriate

Press conferencesPress conferences are a useful channel for reiterating key messages and
reinforcing appeals, or information and adejdo the public in a major incident.

Press conferences will usually be organised by the lead agency and will involve senior officers/staff
members who are leading the response to the incident/emergency. They are a useful opportunity to
reinforce reassurig messages to the public via the media but are also an opportunity for the media
to ask searching or hostile questions. This will mean participants will need to be properly briefed and
prepared for all potential questions.

The Club is a suitable venue foess conferenced he media will want to film and record at the

scene or at the nearest suitable vantage point ashore and the media liaison officer or senior Club IMT
member at the scene will need to accommodate this activity. It is not advisabledduib$cale

press conferences at the scene/vantage point but updates and interviews may be given from the
scene/vantage point (based on information issued by the lead agency).

The nature of the incident may mean that controlled access to the scene isssyge This may
involve arrangements to pool cameras and this should be facilitated. This action should be arranged
and agreed through the lead agency.
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Early access to the scene of an incident will help to win the goodwill of journalists and encourage
positive reporting of how the situation is being handled. It will also help establish firm ground rules
for what is and what is not possible in terms of access.

Other communication channelsSome information regarding what to do in the event of a major

incident may have been 'prdistributed’ to the public through membere.@.The IMP is on the Club
website and parts of it are in the RPAYC Sailing Handbook). It is important that messages during any
incident remain consistent as far as possible with wrest already been published to minimise the

risk of confusion.

Dealing with rumour and speculation

During the early stages of an incident, rumour and speculation will be rife. This will be combined
with the inevitable mixed or contradictory messages whioteege from the scene of the incident in

the early stages. Itis critical that one agency leads on messages to the media to minimise the risk of
this occurring.

In a major incident, everyone and anyone can be quoted as a spokesperson!

The RPAC Media LiaisManager and Incident Director and any others involved with media handling
will need to be guarded when dealing with journalists and to resist the pressure to speculate or
make informal comments.

IMT media personnel will need to stick rigidly to agréieds to take and inform the Incident Director
and Incident Manager of any untoward pressure from journalists.

Making the most of the media strategic communications

It is important to remember that media personnel are not the enemy in a major incidemy will
be instrumental in distributing important messages to the public, identifying, informing and
reassuring those who are affected and those who are not, so that fear and confusion does not
develop.

Maintaining good media relations from the outsa an incident will lay the ground for continued
positive contact as it develops. After the first few hours of an incident the media will often be hungry
for new aspects of the story to cover. At this point, agencies which are not the leading the
immediate response to the incident may be able to develop and communicate strategic messages,
and look further forward to the recovery phase.

A7.3 M EDIA HANDLING STRATE GY

The strategic aims of communication during an incident are to ensure that, through the media and
other communications channels:

1 the public is kept well informed and up to date;

1 appreciate how it may affect them and their communities; and,
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1 to determine what the longer term impacts and implications, if any, might be.
Communication establishing thelead agency

Itis critical to establish which agency is leading communications in the event of a major incident. The
lead agency will normally be established by the NSW Water Police, and the communications team
within that organisation will begin the ingi stages of communication with stakeholders and the

media as soon as is practicable. This agency will take on the role of coordinating the media response
on behalf of other organisations involved. As the incident develops and eventually moves into the
recovery phase, the lead organisation will change and be passed on to another or other agencies.
Recovery from an ewater incident involving RPAYC vessels is the responsibility of the Club.

Responsibilities of the lead agency
The lead agency will:
1 Confirmits lead role on media communications through the RPAYC Incident Director;

1 Inform other key stakeholders (emergency services, local council, local autha@itigxf
its lead Issueeither verbally or via news releasiitial communications on the
incident/emergency role;

1 Establish key spokespeople from the lead organisation and/or others as appropriate;
1 Coordinate orgoing activity and briefing, in liaison with RPAYTs will include:
- Writing, approving and issuing media materials (statememdsys releasestc.);

- Taking responsibility for and managing (including keeping records of calls taken)
telephone contact from journalists;

- In liaison with the RPAYC Incident Director, establishing key spokespeople;

- Communicating with communicatioqsofessionals who ardealing withmedia at
other agencies and stakeholder organisations;

- Organising and timetabling fa¢e-face media briefings and press conferences;
- Providing material for the update of websites;
- Setting up press conference venties

- In liaison with the Incident Director, handing over lead agency responsibility as and
when necessary.
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A7.4 OPERATIONAL CONSIDERA TIONS

The media will arrive at the scene of any major incideagsuming there is a scenshortly after the
emergency serviceand other agencies. The Club should have a media spokesperson at the scene or
an appropriate location as soon as possible after the incident has been notified.

A media liaison point will need to be set up close enough to the incident for the medientthél

scene and interview with it as a backdrop but far enough away from the scene for the water police
and other response agencies to work unhindered. Cordons around the scene of the incident, if it is
on or near the shore or around the launch and reagveoint for rescue boats will normally be
established by the police and/or local services.

RPAYC IMT personnel at the scene and the IMT at the RPAYC Clubhouse

The RPAYC Incident Director will have the responsibility for issuing news releases and retaining
overall control of communication and messages to media audiences and the general public.

Messages and media briefings by authorised IMT personnel at the scene should relate only to the
immediate operational work of the Police and other response agencies.

IMT personnel at the scene should be in constant communication with colleagues at the RPAYC
Clubhouse to ensure consistent lines are given to the media and ensure confusing or contradictory
information is not issued or articulated.

Any media briefings ahe scene involving IMT personnel should be based on information issued by
or cleared with the Incident Director.

Media centre

In the event of a protracted incident it may be necessary to set up a media centre and this should
ideally meet a number of simpleiteria. It should:

1 include a deslbased area working area where journalists can file copy;

1 provide telephone and datpoint ports;

1 have whiteboards (or similar) where information and updates can be posted;

1 be close to but not impinge on the work of tRPAYC IMT or response agency personnel,
1 provide joint facilities for press officers and spokespeople;

1 be close to a large room suitable for staging press conferences;

1 be close to other rooms which can be used to brief spokespeople before press conferences
etc.
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1 provide a suitable backdrop for TV interviews and an area suitable for radio interviews both
live and prerecorded

Telephone Information ldlp Lines

Following a major incident, there will be intense pressure on RPAYC and NSW Police
telecommunicationgacilities. Calls will flood in from members of the public. If the incident is
protracted then the police will, in most circumstances, set up a telephone helpline.

While media help in publicising telephone numbers is invaluable, telephone enquirieshfeom
media should be dealt with by the IMT media liaison manager and his immediate team through the
existing range of numbers.

Should media and public enquiries become too great for existing for the media team to deal with,
the volunteer call centre shouloe activated to help take and record media and public enquiries, and
issue statements.

To ensure consistent messages, the public telephone liredp must be 'fed' the same information
as that issued directly to the media and public.

A7.5 QUICK REFERENCE GUIDE

This checklist is designed to be a guieterence guide to the basic points that will need to In the
event of a crisis or major incidentnitially:

1 Decide first and foremost which organisation is leading. This is critical if communications
are to be efective and strategically led.

1 Establish where the incident will be handled from.

1 Post information on appropriate websites.

1 Establish how many media liaison personnel you have available and how many you will
need to deal with the incident.

1 If more than oneagency is involved in coordinating the response to incident, establish a
media ceordinating group. While agencies may have different roles, it is critical to speak
with one voice.

1 Establish key spokespeople from the agencies involved.

1 Establish when andlhere media briefings/press conferences will take place. If possible
establish time slotsg(g.on the hour and every half hour) when media can be updated.

i NSW Water Police should always lead on the dissemination of messages to media.
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1 NSW Water Police shinlissue news releases and updates. RPAYC media liaison personnel
at the Clubhouse and any RPAYC spokesperson at the scene should confer before any
information is passed to the media to ensure consistency.

1 If a helpline has been set up, make sure that nemb disseminated to the media as soon
as the service is operational.

1 If appropriate, set up an information board at the media centre where situation reports
and updates can be posted as and when.

1 Establish mechanisms for briefing key staff on how the imade receiving information,
what coverage is saying, and what key messages are being picked up/ignored.

Finally:
1 Make sure that media enquiries are logged and recorded.
1 Post information on appropriate websites.

1 Establish a 'faetile’ of useful informaion.
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A7.6 EMERGENCY

AMBULANCE | POLICE | FIRE:

WATER POLICE BB:
WATER POLICE BB:
RMS (MARITIME):
MARINE RESCUE BB:

CONTACT GUIDE

The Royal Prince Alfred Yacht Club
Broken Bay NSW Phone: 02 9998 3700

EMERGENCY GUIDE FOR BROKEN BAY

0412 162093
9910 7899
131236
9999 3554

MONA VALE POLICE:
MV ALFREDS [:

MV ALFREDS II:
RPAYC RECEPTION:

000 or 112

9998 0699
0428 276 409
0458 787 500
9998 3700

VHF MARINE RADIO =) )

AMBULANCE
PICK UP POINTS

A.

EMERGENCY
VHF RADIO
CH 16
RPAYC RADIO
CH 77

TAYLORS POINT WHARF

Lot 7132 Taylors Pt Rgad
CLAREVILLE, 2107

Cross Street - Hudson Parade

. CAREEL BAY WHARF
4 George Street, AVALON BEACH, 2107
Cross Street - Therry Street

PALM BEACH

. PALM BEACH FERRY WHARF
1151 Barrenjoey Road, PALM BEACH, 2108
Cross Street - Palm Beach Road

i

. THE ROYAL PRINCE ALFRED YACHT CLUB
16 Mitala Street, NEWPORT, 2106 P

Cross Street - Prince Alfred Parade Towen Bay

{Moming Bay)
. CHURCH POINT WHARF
1860 Pittwater Road , CHURCH POINT, 2105
Cross Street - McCarrs Creek Road Loven Bay
oy Port
. PATONGA BEACH WHARF
6/8 Patonga Dr, PATONGA, 2256
Cross Street - Bay Street
Axuna Bay
. BROOKLYN WHARF
7 Dangar Road, BROOKLYN, 2083
Cross Street - Karoola Street

Be Aware that the tide may impact depths at the above listed Pick Up Points. Commercial traffic at Pam Beach Wharf
may also impact access.

Taylors Point Wharf may not always be a suitable evacuation location due to depgtr améther limitations. From

a medical resource perspective, it is desirable in a multiple casualty situation that medical treatment be provided at
one location.

When using the RPAYC as a Pick Up Point, direct parties and emergency services to d8epdsah&Vharf.

Remember to cotact the RPAYC to adviseidentdetails and estimated time of arrival
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A7.7 CALLING 1 0 0 OQUIDE

When you call Triple Zero (000), you will speak with a Telstra Operator
who will ask you which service you require — police, fire or ambulance.

i !

If you say AMBULANCE, you will transferred to
one of our control centres

1 1

To ensure you receive the most appropriate care quickly, the Ambulance control centre officer will ask
you the following standard set of questions.

1. What is the exact address of the emergency?
(The officer will ask for the suburb name, street address and nearest cross street or
location you are calling from)

2. What is the phone number you are calling from?
(This information is important in case the control centre needs to call back to obtain
further information)

3 Tell me exactly what happened?

4. How old is s/he? (Approximate age if unsure)
5 Is s/he awake?

6. Is s/he breathing?

Answering these questions to the best of your ability ensures we have the most accurate information
about the patient's condition and can assess the situation quickly

1 |

From your responses to the questions above, Ambulance will determine the

most appropriate service for you.

Ambulance uses the internationally recognised Medical Priority Dispatch System (MPDS)
to determine the level of response required based on the severity of the patient’s condition.

B

Life-threatening medical
emergency. Urgent
assistance required

Paramedics sent
immediately under lights
and sirens.

Do NO11HAHG ur

The control centre officer
will ask you additional
questions to assist
paramedics en route.

The control centre officer
can also provide further
assistance andlor medical
instructions depending on
the medical emergency.

RPAYC IMP rev March 2017

Mot all callers will require an ambulance.

i B

Medical assistance required
but not life-threatening
medical emergency

1 1

Paramedics will be sent
without lights and sirens
when available. This may be
as soon as 30 minutes or
up to 90 minutes during
busy periods.

1 !

MNot an emergency but may
require further medical
assessment.

Your call is transferred to a
registered nurse for
assessment.

The nurse can provide advice
over the phone and identify

other methods of transport,
or treatment by other health
professionals.

The nurse can also return
the call to the Triple Zero
(000) control centre officer at
any time if they believe an
ambulance is required.

If wour call falls into one of the above categories, you should call Triple
Zero (000) again if the patient’s condition changes in any way.
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Appendix 8 Incident Risk Register
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Incident Management Pl:
The Royal Prince Alfred Yacht (

THE ROYAL PRINCE ALFRED YACHT CLUB T RISK REGISTER AND PROPOSED CONTROLS

Inherent 8k Likelihood Consequence | Risk level Control to be implemented Residual Risk | Person(s) responsible | Comments
(what can happen if no (Refer to RPAYC Incident Managen| level(after (Mona ValgedicaCentre
controls are put in plac Plan) controls are in and or Mona V#lespita
place) closest medical cesjre
Sun Burn LIKELY MINOR MINOR All competitors are required to carry| MINOR Skipper/Person In Chaj Office staff can provide|
sunscreen as part of their Australia of boat shaded area
Sailingpecial Regulation Audit. Individual
Sunscreen is available to use from t
Sdling Office and Committee Vesse|
Dehydration UNLIKELY MODERATE | MODERATE All competitors are required to carry| MINOR Skipper/Person In Chal Major cases of
sufficient quantity of water for the cr of boat dehydration require furt
onbard as part of their Aust&aliing Race Officer medical assistance ang
Special Regulation Audit. Incident Officer victim will be taken to &
Water/beverages are available to Incident Manager medical practice.
purchase from the Clubs Bistro and
water available from taps in the vari
bathrooms at the Club.
Injury to Head POSSIBLE MODERATE /| MODERATE / All injuries to the head must be repo MODERATE | Skpper/Personinchar 60006 Shal
MAJOR MAJOR tothe Incident Manager for assessm| (until cleared b of boat based on the severity g
and necessary first aid applied and { a medical Race Officer the injury. All injured to
contacting additional medical assist{ practitioner) Incident Officer recommended to seek
based on the severity of the injury. Incident Manager further diagnosis from &
Contact emergency services 000 (if medical practice.
required with Water Police)
Injury to fingrs/limbs POSSIBLE MINOR MINOR 1 First Aid should be applied from | MODERATE | Skipper/Person in charg
required first aid kit. of boat
9 Additional first aid kits are locateq
each club vessel and throughout Race Officer
clubhouse.
9 First aid should be applied:& the
nature of the injury, in tse oda Incident Officer
severed limb reduce bleeding anc Incident Manager
contact emergency services 000 |
further assistance.
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Incident Management Pl:
The Royal Prince Alfred Yacht (

Inherent 8k Likelihood Consequence | Risk level Control to be implemented Residual Risk | Person(s) responsible | Comments

(what can happen if no (Refer to RPAYC Incident Managen| level(after (Mona ValgedicaCentre

controls are put in plac Plan) controls are in and or Mona V#lespital

place) closest medical cesjre

Man Overboard POSSIBLE MODERATE | MINOR/ 1 Immediatelyedloy an item of life | MINOR/ Skipper/Person in char¢ Depending on the natu

MODERATE saving equipment (i.e. lifebuoy or MODERATE of boat pf_ th_e MOB and additio|
floatation device). injuries, contact

T Assign a fAspott emergency services to

contact with the MOB. Race Officer transport victim to hosp

f Raise the alar (if required).
Overboardbo Monitor victim for signs

{ Enter the water only AS A LAS] Incident Officer shock, hypothermia an
RESORT other conditioreey may

1 Notify the Race Committee Ves ) experience.
andor Club House Incident Manager _

1 In cold conditions, assume victi Committee Vessel
hashypothermia. Seek medical (Al'fredos
assistancehere required, contay onboard as well numer
000 (fowater Police). devices on hand at the

{ If victim is not breathing and Club house.
unconscious perform CPR (if tr;

Hypothermia UNLIKELY MODERATE | MODERATE 1 Skippers should recommend Skipper/Persorcimarge | Contact emergency
suitable clothing to be worn for of boat services to transport
conditions of the day (esfigdor victim to hospital (if
new crew) as a preventative required).
measure.

fTASpace bl anket Race Officer Monitor victim for signs

Committee Vessaisd all shock, hypothermia an
participating boatsfirst aid kits other conditions they m
in the club hoysend are availab experience.

for use when requested. Incident Officer

f Vidim to be relocated to a warn )

environment tme competing Incident Manager
boat, Race Committee Vessel
brought ashore for further med
assistance.
PossibleDrowning UNLIKELY MODERATE /| MAJOR 1  Contat emergency services 00f Skipper/Person in char¢ Contact eemgency
Drowning MAJOR (forwater PoIic.e).. of boat seryices to transport
1  Ensure all participants are weg victim to hospital for
lifejacketat tmes of heightened Race Officeprincipal further medical assistar
risk. Race Officer and diagnosis.
T Ensure communications betwe
Pagedl
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Incident Management Pl:
The Royal Prince Alfred Yacht (

Inherent sk
(what can happen if no
controls are put in plac

Likelihood

Consequence | Risk level

Control to be implemented
(Refer to RPAYC Incident Manager|

Residual Risk
level(after
controls are in
place)

Person(s) responsible

Comments

(Mona ValgedicaCentre
and or Mona V&lespita
closest medical cesjre

Race Officials anperational:

a) Rescue boat radios are wor
b) RPAYC base radio is workir
¢) Emergency Contacts proceq
plan is known by all staff and
visible near all telephones.
Keep aharp serratdchife
attached to rescue boats to cu|
lines.

Report incidetat RMS NSW
Maritimgia submissionaof
Vessel Incident Report

Incident Officer

Incident Manager

Committee Vessel
(Al fredbds
onboard. AEDs and oth
first aid and support
equipment are located
the Club house.

Vessel Collision

POSSIBLE

MNOR /
MODERATE

MINOR

Conact emergency services 00
(forwater Police).

Assess the damage to vessels
any subsequent injuries to crey
Ensure a spotter is assigned tg
maintain a visual contact with g
casualties in the water.
Depending on nature distwh
and vesseblnd an assessment |
the @pability to remain operatiol
to return to its berth location, s(
additional assistance from
emergency services anclub
vessels (if capableafdeng
assistancsafely.

Vessels to contact the Coeenit]
Vessel and communicate the s
of vessels and if further assistg
(including medical) is required.
Report clidion to RMS NSW
Maritime via submission of a 'V
Incident Report

MINOR

Skipper/Person in char
of vessel

Race Officeprincipal
Rece Officer

Incident Officer

Incident Manager

Competing vessels rac
under the Racing Ruleg
Sailing which outline th
rules all boats are to
follow whilst racing.

NSW Maritim€olregs
rules apply outside raci
period.

Vessel Dismasted

POSSIBLE

MODERATE | MODERATE

Depending on the nature of the
dismasting, vessel size and the
vessel 6s abili
operational to return to its bert}

MINOR

Skipper/Person in chari
of vessel

Race OfficePrincipal

Competing vessels rac
under thASRacig
Rules of Sailing which
governs the camd of all
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Incident Management Pl:
The Royal Prince Alfred Yacht (

Inherent 8k Likelihood Consequence | Risk level Control to be implemented Residual Risk | Person(s) responsible | Comments
(what can happen if no (Refer to RPAYC Incident Managen| level(after (Mona ValgedicaCentre
controls are put in plac Plan) controls are in and or Mona V#lespita
place) closest medical cesjre
location, seek additional assist; Race Officer participating boats duri
from emergency services or clt the event.
vessels (if capable of rendering Incident Officer
assistancgafely) NSW Maritim€olregs
Vessels to contact the Commit] Incident Manager rules apply outside raci
Vessel and communicate the s period.
of the vessel and crew. Advise
further assistance is required. If assistance is requireq
First aid should be applied usir contact emergency
items form boa authorities.
Check rigging and lines in the \
wonotromomsmg eng
to operate before starting engir
VesselSinking UNLIKELY MINOR / MODERATE Contact emergency services 0( MINOR SkippefPerson in char¢ Notify wner if not in
MODERATE (wth Water Police) _ of vessel attendance. _
Alert Race Committee and Inci Race Officeprincipal RPAYC Risk Committe
Manager Race Officer Insurance Company an
Ensure no one is onboard if the Incident Officer RMS NSW Maritime to
vessel is sinking rapidly. Incident Manager investigate incident
Utilize emergency pumps wher
appropriate.g. onboatulge
pumps)
Only tow vessel to shallow wat
under advice from emergency
services
Request assistance from other
vessels in the area.
Report collision to RMS NSW
Maritimeia submissionad¥essel
Incident Report
VessebnFire UNLIKELY MINOR / MINOR / Contact emergency services 0 MINOR SkippefPerson in charg It is unliketyata boat
MODERATE /| MODERATE / (with Water Police) of vessel racing would catch fire.
Ut i | i gfize extiegaisher(s
MAJOR MAJOR safe to do so. Principal Race Officer | RPAYC Risk Committe
Request anyone in the immedi; Insurance Company ar
area to evacuate or to assist wi Incident Officer RMS NSW Maritime to
evacuation process of crew. investigte incident
Incident Manager
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Incident Management Pl:
The Royal Prince Alfred Yacht (

Inherent sk
(what can happen if no
controls are put in plac

Likelihood

Consequence

Risk level

Control to be implemented
(Refer to RPAYC Incident Manager|
Plan)

Residual Risk
level(after
controls are in
place)

Person(s) responsible

Comments

(Mona ValgedicaCentre
and or Mona V&lespita
closest medical cesjre

1
1

Identifyikely hazards and fuel
typesonboard vessel.

If possible secure the vessel to
prevent/reduce further incident
Commence fire fighting proced
if it is safe and you are trained
so.

Assist with the removal of
surrounding vesseBNLY if it is
safe to do so and there is adeg
assistance available

Report collision to RMS NSW
Maritimgia submissiahaVessel
Incident Report

Wind & Sea Conditions

LIKELY

MINOR /
MODERATE

MODERATE

RPAYC Weather & Sea Condit
Policy to be followed to addres
adverse weather conditions, pr
during and post racing until all
competitors are berthed.
Principal Race Officexgfficer
and Sailing Manager discuss
forecast weather in advanced
before the commencement of ¢
race.

Review wind spdadits for each
divisioriclass in accordance wit
the RPAYC Weather Policy.
Inform participants of adverse

weather conditions.

MINOR

Principal Race Officer

Commodore/Vice
Commodore

Incident Officer

Incident Manager

RPAYC monitors the
wind/sea conditions
throughout each
scheduled ra¢@raining
session, reviewing datg
available from the Bure
of Metrology and other
secondary seces.
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