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1 INTRODUCTION 

1.1 RPAYC’S INCIDENT MANAGEMENT OBJECTIVE 

The Royal Prince Alfred Yacht Club (RPAYC) is committed to conducting its sailing activities 
in a manner as safe as reasonably possible. Sailing and particularly yacht racing however 
ŘƻŜǎ ƛƴǾƻƭǾŜ Ǌƛǎƪ ŀƴŘ ǘƘŜ wt!¸/Ωǎ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ƛǘǎ ȅŀŎƘǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ 
conducted in manner where risk is reduced to a level which is as low as is reasonably 
possible. 

The RPAYC has developed a number of risk mitigation strategies for on-water events which 
will assist in reducing and managing risk to life, injury and property damage. These 
strategies include: 

¶ Ensuring the Sailing and Cruising Instructions are in strict compliance with relevant 
Special Regulations (safety related); 

¶ Enforcement of the requirements prescribed in the AS Special Regulation and RPAYC 
Cruising Regulations for all racing and organised cruising events; 

¶ Making current weather forecasts available to all participants at the commencement of 
the event 

¶ Conducting relevant safety awareness/training; 

¶ Ensuring that appropriate incident management procedures are applied in the case of 
an incident during an event. 

The key objective of this Incident Management Plan (IMP) is to ensure that if an incident 
related risk is realised there is a systematic approach to dealing with the incident to 
minimise adverse impact on all involved in the incident and the RPAYC. 

1.2 APPLICATION 

This IMP documents the procedures to be followed by those involved in conducting the 
RPAYC sailing activities in the case of an on-water incident involving risk to life, physical 
injury and/or property damage 

The IMP is applicable to events organised by the RPAYC in an area that extends 60 nautical 
miles seaward of the NSW coastline and along the coast to the NSW borders. Special 
provisions will apply for any events outside NSW waters. Incident response procedures for 
such events will be covered in an event-specific IMP supplement. 

In the case of multi-club events the RPAYC IMP will apply unless the lead organising Club 
Ƙŀǎ ŀƴ ŀŎŎŜǇǘŀōƭŜ LatΦ CƻǊ ŀƴƻǘƘŜǊ /ƭǳōΩǎ Lat ǘƻ ōŜ ŀŎŎŜǇǘŀōƭŜ ƛǘ Ƴǳǎǘ ƘŀǾŜ ōŜŜƴ 
reviewed and deemed acceptable by the RPAYC Preparedness for Sea (PFS) Committee 
prior to the event. 

1.3 DEFINITIONS 

AMSA - Australian Maritime Safety Authority; AMSA is the Australian search and rescue 
authority. 

 
AusSAR – Australian Search & Rescue; !a{!Ωǎ ŎƛǾƛƭ ƳŀǊƛǘƛƳŜ {!w Ŏƻƻrdination operations 
are undertaken by AMSA at the Rescue Coordination Centre in Canberra.  RCC Australia can 
be contacted 24 hours a day on 1800 641 792. 
 



 Incident Management Plan  
 The Royal Prince Alfred Yacht Club  

 

 
Page 6 

Combat Agency ς An organisation which, because of its expertise and resources, is 
responsible for performing a task or activity. A SAR operation in NSW waters may involve a 
number of combat agencies e.g. the NSW Water Police, NSW Marine Rescue, and the 
Australian Defence Force 

Incident ς An event or situation that may adversely impact on the participants, their boats, 
organising personnel or their boats. 

Major Incident - Any event or situation that has the potential to cause loss of life, serious 
injury or major property damage and requires external intervention (refer Appendix 1 for 
further guidance). 

Moderate Incident - Any event or situation that has the potential to result in serious injury 
and which is likely to require external intervention or moderate property damage, requires 
external (refer Appendix 1 for further guidance). 

Minor Incident - Any event or situation that has the potential to cause risk to participants 
or boats, however can be managed without external intervention (refer Appendix 1 for 
further guidance). 

Multi -Club Events ς An event in which RPAYC is participating that involves more than one 
AS affiliated club. 

NSW Police ς The Primary Response Agency for search and rescue operations for persons 
or ships, pleasure craft and fishing vessels in NSW waters.  On-water SAR operations are 
undertaken by the NSW Water Police. 
 
Marine Area Command (MAC) - The Primary Response Agency for search and rescue 
operations for persons or ships, pleasure craft and fishing vessels in NSW waters.   

 
On Water Risk Committee (OWRC) – The senior committee responsible for recommending 
policy in relation to safeǘȅ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ ǘƘŜ /ƭǳōΩǎ ƻƴ ǿŀǘŜǊ ŀŎǘƛǾƛǘƛŜǎΦ 

Incident Officer - The RPAYC officer (Officer of the Day', Principal Race Officer or Cruise Co-
ordinator) responsible for overseeing conduct of an event who will take responsibility for 
fulfilling the IMP responsibilities detailed in Section 2.1.3 

Incident Manager - The RPAYC officer (RPAYC's Sailing Manager or other authorised 
person) responsible for managing the conduct of an event who will take responsibility for 
fulfilling the IMP responsibilities detailed in Section 2.1.2. 

Incident Director - The RPAYC Commodore or the General Manager who is responsible to 
the RPAYC Board for the general management of ǘƘŜ /ƭǳōΩǎ ƛƴvolvement in an Incident or 
an appropriate nominee. 

RPAYC Sailing Manager - The officer with responsibility for managing the conduct of all the 
RPAYC sailing races/events. 

RPAYC’s Duty Vessels ς The vessels providing support to an on-water event. In the case of 
ŀ ¸ŀŎƘǘƛƴƎ wŀŎŜ ǘƘƛǎ ǿƛƭƭ ƴƻǊƳŀƭƭȅ ōŜ !ƭŦǊŜŘΩǎ м ƻǊ !ƭŦǊŜŘΩǎ н and included Hornblower and 
or a RHIB (Rigid Hulled Inflatable Boats). In the case of Centreboard events this is also likely 
ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ wt!¸/Ωǎ wHL.Ωǎ.  

Event Officials - The RPAYC officials (staff and volunteers) with responsibilities for the 
conduct of an on-water event. 

Significant Long Offshore Event - An event organised by the RPAYC, which has its 
destination or furthest mark more than 120 nautical miles from Broken Bay (refer to 
Section 3.2). 
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2 INCIDENT MANAGEMENT ORGANISATION 

2.1 ROLES & RESPONSIBILITIES 

The chart in Appendix 2 defines the key roles of personnel associated with the 
management of an incident and lists the names of those undertaking the roles. It is 
recognised that it may be necessary to change personnel for a number of reasons and any 
changes will be undertaken at the absolute discretion of either the Incident Director or 
Incident Manager. Appendix 3 outlines the general incident management responsibilities of 
key personnel.   

The key roles within the IMP are: 

2.1.1 Incident Director 

The Incident Director is responsible to the RPAYC Board for the overall management of the 
incident and in particular managing the external communications in relation to incident, 
including relatives of event participants, media, sponsors and any other external 
stakeholder. 

The Incident Director will provide strategic support to the Incident Manager and ensure the 
Incident Management team has adequate access to resources to be able to appropriately 
deal with an incident. 

An Incident Director will be on call for the duration of all RPAYC events covered by the IMP 
and will establish incident headquarters at the RPAYC if a Major Incident eventuates. 

The Incident Director will be selected from the list of authorised Incident Directors 
contained in Appendix 6. In the case of significant RPAYC events (e.g. Pittwater - Southport 
Regatta) a duty Incident Director will be rostered and on call for the duration of the event. 
The duty Incident Director must personally advise the Incident Manager when he/she 
assumes the duty. 

The Incident Director is the only Club officer authorised to act as the media spokesperson 
for the duration of an incident. 

2.1.2 Incident Manager 

The Incident Manager is responsible to the Incident Director for the /ƭǳōΩǎ operational 
involvement in an ƛƴŎƛŘŜƴǘ ŀƴŘ ǿƛƭƭ ōŜ ǘƘŜ wt!¸/Ωǎ Ƴŀƛƴ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ǿƛǘƘ ǘƘŜ b{² 
Water Police and other Response Agencies and other Response stakeholders. 

The Incident Manager will preferably establish their Incident Management Team (IMT) at 
the RPAYC. If there is a Major Incident associated with a long offshore event the team may, 
ŀǘ ǘƘŜ LƴŎƛŘŜƴǘ aŀƴŀƎŜǊΩǎ ŘƛǎŎǊŜǘƛƻƴ, be transferred to the event destination. 

The Incident Manager is responsible for notifying the Incident Director in the case of a 
Moderate Incident. The Incident Manager is responsible for informing the Incident Director 
if a Major Incident develops and then for subsequently keeping the Incident Director 
briefed on key developments for the duration of the Incident. 

The Incident Manager will be selected from the authorised Incident Managers listed in 
Appendix 6. 

In the case of a significant event, e.g. a Southport Race, an alternate Incident Manager 
must be available to take over the role if the primary Incident Manager is absent or 
requires relief. It is recognised fatigue is a factor to be avoided during the management of 
a protracted incident. 
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The Incident Manager will be responsible for ensuring an appropriate Incident Officer is 
appointed for each and every event. 

Communications within the IMT should be directed to the Incident Manager and not to the 
individuals who may fill that role from time to time. 

The Incident Manager will be responsible for all communications with the media for Minor 
or Moderate Incidents. The Incident Director will be responsible for all media 
communications during a Major Incident. 

2.1.3 Incident Officer 

The Incident Officer is responsible to the Incident Manager for the operational 
management of minor incidents and for operational management of moderate and major 
incidents until the Incident Manager has taken control. Thereafter the Incident Officer will 
provide on-water support as may be required by the Emergency Service and or Incident 
Manager. 

The Incident Officer may be the first person to notify the Response Agency of an incident 
and consequently be the main point of contact with the Response Agencies and other 
Response stakeholders until the Incident Manager has taken control. 

The duty Incident Manager must personally inform the event's Incident Officer on 
assuming his/her responsibilities.   

2.1.4 Media Liaison Manager 

[To be called to become involved in an incident at the discretion of the Incident Director] 

The Media Liaison Manager is responsible to the Incident Director to and may be called at 
the discretion of the Incident Director to: 

¶ Prepare a media strategy; 

¶ Provide media coaching for the Incident Director; 

¶ Prepare Press Statements; 

¶ Manage media interviews; 

¶ Coordinate any input that may be required from the Publicity Officer in the case of 
special events. 

2.1.5 RPAYC Volunteer Call Centre Coordinator 

[To be called to become involved in an incident at the discretion of the Incident Director] 

The RPAYC Volunteer Call Centre Coordinator is responsible to the Incident Director for 
organising the Volunteer Call Centre operators. This will include receiving briefings from 
the Incident Director and Media Liaison Manager and coaching the volunteer call centre 
operators on dealing with enquiries to the RPAYC in relation to the incident from relatives 
and friends  of those involved in the incident. 

2.1.6 Incident Safety Officer 

[To be called to become involved in an incident at the discretion of the Incident Manager] 

The Incident Safety Officer will provide support to the Incident Manager in the 
management of the incident as required and specifically in relation to safety at sea and 
rescue initiatives. 
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2.1.7 Incident Communications Officer 

The Incident Communications Officer will provide support to the Incident Manager in the 
management of radio communications with participating yachts, rescue vessels and 
Response Agencies in relation to the incident. 

2.1.8 RPAYC Duty Vessels 

When involved in an event RPAYC Duty Vessels will provide forward communications and 
assistance as requested by the Incident Officer or Incident Manager. 

2.1.9 RPAYC Fast response Vessel 

At all times a Fast response Vessel will be available at the club to assist with on-water 
incidents. The vessel will be ready for use at all times and be equipment with RMS safety 
equipment. Additional safety equipment may also be taken on water as needed.  

2.1.10 Incident Manager’s Assistant 

¢ƘŜ LƴŎƛŘŜƴǘ aŀƴŀƎŜǊΩǎ Assistant will provide administrative and other general support to 
the Incident Manager. 

2.1.11 Event Publicity Officer (Special Events Only) 

In the case of a Major Incident the Event Publicity Officer will coordinate all responses to 
media queries and generally assist the Media Liaison Manager. Although the Incident 
Director is the only authorised RPAYC spokesperson the Incident Director may authorise 
the Publicity Officer to issue specific media releases and maintain formal communications 
with the media 

For Minor and Moderate Incidents the Event Publicity Officer may be appointed by the 
Incident Manager to undertake the Media Liaison Manager role. 

 

2.2 RESPONSE AGENCIES AND OTHER RESPONSE ORGANISATIONS 

The NSW Water Police (Marine Area Command or other Emergency Services) is the first 
point of contact when external emergency assistance is required. The NSW Water Police 
will coordinate the involvement of all other response agencies, particularly AMSA, if the 
incident occurs offshore.  

Should the Incident Officer or Incident Manager consider external assistance is necessary 
to respond to an incident then the NSW Water Police must be called immediately.  

The NSW Water Police will then assume control of the operational management of the 
Incident and the Incident Officer or Incident Manager must promptly respond to any 
resultant directions in relation to further operational input from the RPAYC. 

All communications with any Response Agency must be recorded in the Incident Log.  The 
records must include: 

¶ Date and time of communication; 

¶ Name and position of the Response Agency officer; 

¶ Message communicated; 

¶ Agreed action and any follow-up action. 
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The Incident Manager must immediately (if not already done by the incident Officer) 
contact the NSW Water Police when a Moderate or Major incident is recognised 
irrespective of prior contact by the Incident Officer. The purpose of this action is to advise 
that the Incident Manager has taken oveǊ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ wt!¸/Ωǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ 
incident. 

The contact numbers for NSW Water Police and AMSA are contained in Appendix 2. 

Sydney Water Police (MAC) will usually coordinate all activities for all on-water incidents; 
however, it may be appropriate to make first contact with other Water Police Operations 
(e.g. Broken Bay) depending on location of the Incident Manager and Race Management. 

If an Emergency Distress Call is made at sea, or an EPIRB is activated during an event then 
AMSA will respond to the incident and request that NSW Water Police coordinate local SAR 
operations. In this situation either AMSA or the NSW Water Police would contact the Club 
registered contacts for the event. EPIRBS are registered at www.amsa.gov.au/beacons 

2.3 COMMUNICATIONS 

Communications during an incident are critical to an effective incident response. 

2.3.1 Telephones 

To ensure telephone communications are effective, the Incident Manager will have two 
dedicated mobile telephones, one of which will be exclusively used for critical 
communication with Response Agencies and the Incident Director. 

Each Incident Officer must have one mobile phone available for use throughout an event. 

Incident Directors will use their personal phones or a RPAYC phone will be made available 
for their use whilst on call. 

Desk phones will be used for all other communications. 

Mobile phones are limited in their effective use by signal coverage. They should therefore 
be only used as a supplementary means of communications in areas where signal strength 
is low or intermittent. HF or VHF radio will be used as the primary method of 
communication at sea. For Category 2 races when HF radio is not mandatory boats may 
substitute a satellite telephone capable of two way communications in lieu of HF radio. 

2.3.2 HF & VHF 

For HF radio, a 24 hour, 7 day week service is provided by Kordia which monitors the 4125, 
6215 and 8291 kHz distress and calling frequencies. This HF service covers NSW coastal 
waters to at least 200 nautical miles from the shore from a transceiver site in Charleville, 
Queensland (Call sign: CHARLEVILLE RADIO). Kordia also broadcasts AMSA navigation 
warnings and marine safety information (MSI) on 8176 kHz at 1057 and 2357 hours.   

The Bureau of Meteorology (BOM) broadcasts marine weather information for NSW 
'coastal waters' and 'high seas' from VMC Weather Australia East, located at Charleville 
Queensland, on the existing working frequencies: 2201, 4426, 6507, 8176, 12365 plus 
16546 kHz. This automated HF weather information service, which covers all NSW coastal 
waters, is available on a 24 hour, 7 day a week basis. 

The VHF component of the National Coastal Radio Network (NCRN) is provided by Sydney, 
Newcastle and Port Kembla port corporations which monitor the VHF distress and 
emergency channel 16 and broadcast local weather and navigation warning on VHF 
channel 67 at 0733 and 1733 hours EST. Severe weather warnings are broadcast at hourly 
intervals upon receipt of such warnings from AMSA and until such time that the severe 

file://rpayc-fs01/sailing/Incident%20Management%20&%20Risk/IMP/IMP%202015%20-%202016/www.amsa.gov.au/beacons
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weather conditions no longer exist. This VHF service only covers waters within the vicinity 
of Newcastle to Nowra. 

NSW Marine Rescue radio and search and rescue bases monitor VHF channels 16 and 67 
and some monitor HF distress frequencies.  

Distress and Urgency calls should not be made on race frequencies. Procedures for use of 
radio frequencies, as set out in the Sailing Instructions and the Marine Radio Operators 
Handbook (published by Australian Communications Authority) must be followed.  

Whilst the NSW Water Police has full radio frequency capability it does not provide a 
monitoring service. Any call to NSW Water Police should be made via CHARLEVILLE RADIO 
or any other appropriate Coast Station.  NSW Water Police may also be contacted by 
telephone. 

Any Distress or Urgency call received must be passed to the NSW Water Police (000) or 
Marina Area Command (MAC 02 9320 7499) and or to AMSA 1800 641 792. 

2.3.3 Automatic Identification System (AIS) 

The Automatic Identification System (AIS) is an automatic tracking system used on ships 
and by vessel traffic services (VTS) for identifying and locating vessels by electronically 
exchanging data with other nearby ships, AIS base stations, and satellites. Information 
provided by AIS equipment, such as unique identification, position, course, and speed, can 
be displayed on a screen or an ECDIS. AIS is intended to assist a vessel's watch 
standing officers and allow maritime authorities to track and monitor vessel movements. 

Boats competing in events classified Category 2 are required to carry an AIS system whilst 
competing. Category 3 races are recommended to carry and AIS system. RPAYC Sailing 
Office monitors a boats AIS tracking in offshore competitions.  

 

3 INCIDENT MANAGEMENT PROCEDURES 

The general procedure to be followed when Event Officials declare that an incident has 
occurred or receive notice that an incident has occurred is contained in Appendix 3. This 
procedure sets out the general process for incident management and in particular 
describes the relationships between the various parties with incident management 
responsibilities. 

3.1 EVENT CHECKLISTS 

A number of management checklists are provided in Appendix 5 for the assistance of 
RPAYC officials involved in incident management. Checklists are provided for the following 
types of events: 

ω Racing (Inshore & Offshore); and, 
ω Cruising. 

 
The management of centreboard incidents is covered in a separately documented 
Centreboard Incident Management Plan along with its own checklist. 

Appendix 5 also contains a Guide to Skippers, which provides general advice in regard to 
notification of incidents. 

https://en.wikipedia.org/wiki/Vessel_traffic_service
https://en.wikipedia.org/wiki/Coordinate_system
https://en.wikipedia.org/wiki/Course_(navigation)
https://en.wikipedia.org/wiki/Speed
https://en.wikipedia.org/wiki/Electronic_Chart_Display_and_Information_System
https://en.wikipedia.org/wiki/Watchstanding
https://en.wikipedia.org/wiki/Watchstanding
https://en.wikipedia.org/wiki/Sea
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3.2 SIGNIFICANT LONG OFFSHORE EVENTS 

A ά{ƛƎƴƛŦƛŎŀƴǘ [ƻƴƎ hŦŦǎƘƻǊŜ 9ǾŜƴǘέ ƛǎ defined an event organised by the RPAYC, which has 
its destination or furthest mark more than 120 nautical miles from Barrenjoey. 

Prior to the commencement of any significant long offshore event the Incident Manager 
must notify AMSA and the NSW Water Police (Sydney) of the nature of the event, number 
of yachts participating and the point of contact at RPAYC in the case of receipt by the 
agency of a distress or urgency call by a participating vessel or yacht.  

The Incident Manager must have a full listing of the details of all yachts and crew 
participating in yacht racing and cruising events for possible use by the Response Agency in 
the case of a Major Incident. 

 

4 MEDIA LIAISION 

Management of media relations during an incident is an important aspect of the Incident 
Management process. 

The primary responsibility for the media liaison rests with the Incident Director. The 
Incident Director will call upon the Media Liaison Manager to assist when appropriate. 

The only RPAYC representative authorised to speak to the media representatives or release 
media statements during a Major incident is the Incident Director. Any other 
communication with media representatives during a Major incident must be authorised by 
the Incident Director.    
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Guide to Incident Priorities 

Incident 
Priority 

 INSHORE INSHORE & OFFSHORE OFFSHORE 

 

M
IN

O
R

 

 Á Minor personal injuries unlikely to require external 
medical intervention (e.g. cuts, bruises & 
abrasions etc.) 

Á Slips and falls on land 
Á Capsize or damage to boat requiring prolonged 

assistance 
Á Threat of storm/severe weather warning. 

Á Moderate damage to vessel(s). 
Á Minor injury requiring off-vessel advice and/or 

assistance. 

Á Moderate damage in vessel(s) 
Á Minor injury requiring off vessel advice assistance. 

M
O

D
E

R
A

T
E

 

 Á Personal injuries requiring external intervention or 
advice (e.g. fractures, minor head injuries ï non 
life threatening). 

Á Multiple capsize requiring assistance or with 
prolonged immersion. 

Á Sudden storm or severe weather with threat to 
sailors/boats. 

Á Multiple concurrent minor incidents requiring 
additional assistance. 

Á Major damage to vessel(s) and immediate 
assistance. 

Á Severe injury requiring intervention. 
Á PAN PAN / Medical Call 
Á Potential extreme weather conditions 
Á MOB (within sight and likely to be recovered in less 

than 10 mins). 
Á Vessel sinking with no immediate threat to crew. 

Á Major damage to vessels(s) 
Á Severe injury requiring external intervention. 
Á PAN PAN / Medical Call 
Á Potential extreme weather conditions. 
Á MOB (within sight and likely to be recovered in under 

10 mins). 
Á Vessel(s) disabled requiring assistance. 

M
A

J
O

R
 

 Á Potential life threatening incident or injuries 
requiring urgent external intervention e.g. spinal 
injury, major head trauma, cardiac arrest. 

Á Fatality 
Á Missing crew member(s) 

Á Potential life threatening incident or injury 
Á Fatality 
Á Extreme weather 
Á MOB for 10 min+ or person not in sight. 
Á MAYDAY 
Á EPIRB activation. 

Á Potential life threatening incident or injury 
Á Fatality 
Á Extreme weather 
Á Yacht sinking 
Á MOB for 30 mins+ or person not in sight 
Á MAYDAY 
Á EPIRB activation 

                   PAN PAN Used when a distress signal is not justified ð a vessel or person requires assistance but is not in grave and imminent danger or if an urgent  
   message concerning safety or vessel or person is necessary. 

MAYDAY Only used if a vessel or person is in grave and imminent danger and requires immediate assistance. 
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·
M

IN
O

R
M

A
J

O
R

M
O

D
E

R
A

T
E

In
c
id

e
n

t

P
ri

o
ri

ty

RPAYC Race/Event Officer/Staff

(Incident Officer)

RPAYC Race/Event Officer/Staff

(Incident Manager/Team)

RPAYC Director/Flag Officer

(Incident Director)

INCIDENT ROLES & RESPONSIBILITIES
In

it
ia

l 
A

s
s

e
s

s
m

e
n

t

· Incident controlled by Incident

Officer/Team

· Combat Agency notified if

appropriate

· Management of incident assisted

by Check List

· Incident Manager alerted in case

of escalation

· Outcome reported

· Incident Manager on Standby in

case of escalation

· Incident Report investigated by

Incident Manager

· Notify Incident Manager

· Notify Combat Agency if

Appropriate

· Control of Incident until Incident

Manager/Combat Agency takes

control

· Assist Incident Management Team

as required by Incident Manager

· Incident Manager takes control of

RPAYC involvement in incident

· Coordination with Combat

Agencies when Combat Agency

takes control

· Incident Team assembled

· Incident Director alerted in case of

escalation

· Incident Report for investigation by

Incident Director

· Incident Director on Standby in

case of escalation

· Review of Incident Report

· Incident Director assembles his

team to assist

· Manages external impacts

including media

· May use Media Liason

· Prepare Incident Report for review

by Board

· Notify Incident Manager

· Notify Combat Agency if

Appropriate

· Control of Incident until Incident

Manager/Combat Agency takes

charge

· Assist Incident Management Team

as required by Incident Manager

· Incident Manager takes control of

RPAYC involvement in incident

· Coordination with Combat

Agencies when Combat Agency

takes control

· Incident Team assembled

· Incident Director notified

· Assist in the preperation of

Incident Report
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Appendix 3 Incident Management Organisation 
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Appendix 4 Incident Management Plan 
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Appendix 5 Incident Management Checklists 
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Appendix 6 Communication Contacts 
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Incident Communication Contacts 

Organisation Position Name Telephone Incident Support Telephone Incident Fax Radio 

RPAYC Reception Jackie Hall 

Ann Doherty 

Ted Glass 

Office 

Fax 

02 9998 3700 

02 9997 8620 

Reception 

 

02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Incident Manager 

(Sailing Manager) 

Brendan Rourke Work 

Mobile 

0427 477 854 

0412 180 509 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Alternate Incident 
Manager 

(Head Coach) 

Tom Spithill Work 

Mobile 

02 9998 3764 

0419 246 365 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Alternate Incident 
Manager 

(Assistant Sailing Manager) 

Katie Pellew Work 

Mobile 

02 9998 3762 

0438 548 755 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Incident Officer 

(Yacht race) 

Ron Palmer or 
Race Officer of Day 

Home 

Mobile 

02 9999 4841 

0402 068 743 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Incident Officer 

(Centreboard) 

David Taylor or 

Race Officer of Day 

Home 

Mobile 

02 9918 7568 

0419 615 351 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Incident Officer 

(Cruising) 

Leon Wilson or 
Cruise coordinator 

Home 

Mobile 

02 9452 3382 

0411 410 874 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Alternate Incident Officer 

(Sailing Training & 
Centreboard 
Administration) 

Simon Gambi Work 

Mobile 

9998 3761 

0406 225 992 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Alternate Incident Officer 

(Facilities Manager) 

 

David Randall 

Work 

Mobile 

9998 3740 

0439 556 885 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 
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Organisation Position Name Telephone Incident Support Telephone Incident Fax Radio 

RPAYC Incident Director 

(General Manager) 

Suzanne Davies Home 

Mobile 

9979 7407 

0403 852 265 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Incident Director 

(Commodore) 

Ian Audsley Home 

Mobile 

9451 9175 

0432 993 485 

RPAYC 

 

02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Incident Director   

(Vice Commodore) 

Michael Lockley Home 

Mobile 

9974 1234 

0412 581 661 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Media Liaison Officer Refer to General 
Manager 

Home 

Mobile 

9979 7407 

0403 852 265 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Media Trained Personnel 

Include: 

Suzanne Davies 

(General Manager) 

Home 

Mobile 

9979 7407 

0403 852 265 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC  David Randall 

(Facilities Manager) 

Home 

Mobile 

9998 3740 

0439 556 885 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC  Brendan Rourke 

(Sailing Manager) 

Home 

Mobile 

0427 477 854 

0412 180 509 

RPAYC 02 9998 3700 

 

02 9997 8620 VHF Ch 16, 77 

 

RPAYC Media Trained Members 
Include: 

Peter Hemery Home 

Mobile 

9999 2852 

0418 289 453 

    

RPAYC  Richard Hudson 

 

Home 

Mobile 

9440 7574 

0418 230 235 

    

RPAYC  Michael Lockley 

(Vice Commodore) 

Home 

Mobile 

9974 1234 

0412 581 661 

    

RPAYC  Ian Audsley 

(Commodore) 

 9451 9175 

0432 993 485 

    

RPAYC Alfreds 1 Race Officer of the day ς see roster Mobile 0428 276409  VHF Ch 16, 72, 77 
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Organisation Position Name Telephone Incident Support Telephone Incident Fax Radio 

RPAYC Alfreds 2 Race Officer of the day ς see roster Mobile 0458 787 500  VHF Ch 16, 72, 77 

RPAYC Emergency Telephone Contact ς monitored 24hrs  Mobile 0400 817 241   

NSW Water 
Police 

 

Sydney Marine Area 
Command (MAC) 

Email: sydwp@police.nsw.gov.au Base 02 9320 7499 02 9320 7427 Via any Coast 
Radio Sydney or 
any other Coast 
Station on VHF Ch 
16 or listen 

HF freq 4125, 
6215 & 8291 KHz 

Broken Bay  

000 or 112 
02 9320 7499 

Base ς On Duty 

0412 162 093 

02 9910 7899 02 9997 6245 

Newcastle Base 02 4902 8230  

Port Stephens Base 02 4984 9012 02 4984 9106 

Coffs Harbour Base 02 6652 0257 02 6651 3584 

NSW Police 
Media Unit 

    Duty Operations Inspector:   

02 8263 6100 

 

AMSA /  
AusSAR 

Senior SAR Officer Emergency 24hr 1800 641 792 02 6230 6811 1800 641 792 1800 622 153 HF freq  

Day 

¶ 6215 kHz 

¶ 8291 kHz 

¶ 12290 kHz 
Night 

¶ 4125 kHz 

¶ 6215 kHz 

Navigation 
Warnings and Sea 
Safety Messages 
are broadcast on 
8176 kHz 

Kordia ACT Office  02 9856 2600  02 9856 2600 

02 6230 7463 

02 6230 7462 

Marine 
Rescue NSW 

 HQ Cronulla Unit 

Terrey Hills Unit 

02 9450 2468 02 8071 4848 

02 9450 2468 

VHF Channel 16 (also repeater 
channels 21, 22, 80, 81, 82 
depending on region) 

27 MHz Channel 88 

VHF 16 
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Appendix 7 Media Liaison Plan

A7.1  I NTRODUCTION  

Any major incident or emergency will attract an immediate, and probably large-scale, media 
response.  While professionals from the emergency services and other agencies are responding to 
the major incident, local, regional, national and possibly international media will also be arriving at 
the scene, be that one location or many. 
 
Dealing effectively with the media is therefore critical to the effective handling of any major incident.   
 
The public will turn to the media immediately for information during an incident. The media may also 
be a critical communications channel in getting information to people which may be important to 
their safety during an incident. 
 
The RPAYC and Response Agencies involved with the major incident will need to ensure that the 
information they provide is accurate, timely, and delivered through easily accessible channels to the 
media. Otherwise, the media will go elsewhere for information, and turn to less reliable sources. 
This Plan is designed to provide members of the Club's Incident Management Team who may 
undertake communications roles during a major incident, the information and guidance required to 
provide an effective service to the media and the local community on behalf of the Club. 

A7.2  GENERAL GUIDANCE  

Establish which Agency is leading external communications 

It is critical to establish which agency is leading on communications with the media.  This will ensure 
that messages are not confused and that the media have - at least initially - a single contact point 
from which to gain information.  The agency leading on external communications for a yachting 
incident in NSW waters will normally be the NSW Water Police. 

Issue information to the media as quickly as possible 

The early stages of a major incident or emergency are normally characterised by a degree of 
confusion as information is gathered from a number of agencies, sources and locations. 

An early news release, or agreed statement which is issued electronically, verbally or via fax, will help 
establish the fact that the Club and response agencies are dealing with the incident and will also help 
to manage expectations in terms of when updates will become available.  

Managing the needs and expectations of broadcast media will be paramount at this time, as bulletins 
and programmes may be entirely given over to coverage of a major incident.  
 
Rolling news services provided by the national and international networks mean that the demand for 
information and updates may be constant. 
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This should not prevent those dealing with the media establishing a good dialogue, which will be 
essential in terms of correcting inaccuracies and rebutting any critical points or coverage.  It is 
particularly important to correct inaccuracies as soon as accurate information is available - so that 
rumours and hearsay do not attain factual status.   

Subsequent updates 

Initial news releases should be followed up and updates provided. The media will be broadcasting 
from the scene of the major incident and coverage is likely to be almost continuous because of the 
need to populate rolling news channels.   Updates every half hour, or as a minimum every hour, will 
be required. 

Regular briefings will also need to be held, probably with journalists at the scene. These can be timed 
to fit in around bulletins and be used to support news release information, or instead of updates by 
news release, as the situation dictates. 

Communication Channels 

Although there will be one lead agency, most likely the NSW Water Police, during the incident, it is 
important that the response to the incident is presented in multi-agency terms. 

News releases - must be issued throughout the course of the incident. News releases may be issued 
on the electronic template or fax headed paper of the lead organisation.   

The internet - News releases should be published on the internet sites of the leading agency and 
posted on the front page of the Club website. 

SMS texting - In the event of a major incident this service might be utilised to pass messages to staff, 
IMT members and externally if appropriate. 

Press conferences - Press conferences are a useful channel for reiterating key messages and 
reinforcing appeals, or information and advice, to the public in a major incident. 

Press conferences will usually be organised by the lead agency and will involve senior officers/staff 
members who are leading the response to the incident/emergency.  They are a useful opportunity to 
reinforce reassuring messages to the public via the media but are also an opportunity for the media 
to ask searching or hostile questions. This will mean participants will need to be properly briefed and 
prepared for all potential questions. 

The Club is a suitable venue for press conferences. The media will want to film and record at the 
scene or at the nearest suitable vantage point ashore and the media liaison officer or senior Club IMT 
member at the scene will need to accommodate this activity.  It is not advisable to hold full-scale 
press conferences at the scene/vantage point but updates and interviews may be given from the 
scene/vantage point (based on information issued by the lead agency). 

The nature of the incident may mean that controlled access to the scene is necessary.  This may 
involve arrangements to pool cameras and this should be facilitated.  This action should be arranged 
and agreed through the lead agency. 
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Early access to the scene of an incident will help to win the goodwill of journalists and encourage 
positive reporting of how the situation is being handled. It will also help establish firm ground rules 
for what is and what is not possible in terms of access. 

Other communication channels - Some information regarding what to do in the event of a major 
incident may have been 'pre-distributed' to the public through members (e.g. The IMP is on the Club 
website and parts of it are in the RPAYC Sailing Handbook).   It is important that messages during any 
incident remain consistent as far as possible with what has already been published to minimise the 
risk of confusion. 

Dealing with rumour and speculation 

During the early stages of an incident, rumour and speculation will be rife.  This will be combined 
with the inevitable mixed or contradictory messages which emerge from the scene of the incident in 
the early stages.  It is critical that one agency leads on messages to the media to minimise the risk of 
this occurring. 

In a major incident, everyone and anyone can be quoted as a spokesperson! 

The RPAC Media Liaison Manager and Incident Director and any others involved with media handling 
will need to be guarded when dealing with journalists and to resist the pressure to speculate or 
make informal comments.   

IMT media personnel will need to stick rigidly to agreed lines to take and inform the Incident Director 
and Incident Manager of any untoward pressure from journalists.   

Making the most of the media - strategic communications 

It is important to remember that media personnel are not the enemy in a major incident.  They will 
be instrumental in distributing important messages to the public, identifying, informing and 
reassuring those who are affected and those who are not, so that fear and confusion does not 
develop.   

Maintaining good media relations from the outset of an incident will lay the ground for continued 
positive contact as it develops. After the first few hours of an incident the media will often be hungry 
for new aspects of the story to cover.  At this point, agencies which are not the leading the 
immediate response to the incident may be able to develop and communicate strategic messages, 
and look further forward to the recovery phase. 

A7.3  MEDIA HANDLING STRATE GY 

The strategic aims of communication during an incident are to ensure that, through the media and 
other communications channels: 

¶ the public is kept well informed and up to date;  

¶ appreciate how it may affect them and their communities; and,  
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¶ to determine what the longer term impacts and implications, if any, might be. 

Communication - establishing the lead agency 

It is critical to establish which agency is leading communications in the event of a major incident. The 
lead agency will normally be established by the NSW Water Police, and the communications team 
within that organisation will begin the initial stages of communication with stakeholders and the 
media as soon as is practicable. This agency will take on the role of coordinating the media response 
on behalf of other organisations involved.  As the incident develops and eventually moves into the 
recovery phase, the lead organisation will change and be passed on to another or other agencies.  
Recovery from an on-water incident involving RPAYC vessels is the responsibility of the Club. 

Responsibilities of the lead agency 

The lead agency will: 

¶ Confirm its lead role on media communications through the RPAYC Incident Director; 

¶ Inform other key stakeholders (emergency services, local council, local authorities, etc.) of 
its lead Issue - either verbally or via news release - initial communications on the 
incident/emergency role;  

¶ Establish key spokespeople from the lead organisation and/or others as appropriate; 

¶ Coordinate on-going activity and briefing, in liaison with RPAYC - this will include: 

- Writing, approving and issuing media materials (statements, news releases, etc.); 

- Taking responsibility for and managing (including keeping records of calls taken) 
telephone contact from journalists; 

- In liaison with the RPAYC Incident Director, establishing key spokespeople; 

- Communicating with communications professionals who are dealing with media at 
other agencies and stakeholder organisations; 

- Organising and timetabling face-to-face media briefings and press conferences; 

- Providing material for the update of websites; 

- Setting up press conference venues; 

- In liaison with the Incident Director, handing over lead agency responsibility as and 
when necessary. 
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A7.4  OPERATIONAL CONSIDERA TIONS  

The media will arrive at the scene of any major incident - assuming there is a scene - shortly after the 
emergency services and other agencies. The Club should have a media spokesperson at the scene or 
an appropriate location as soon as possible after the incident has been notified. 

A media liaison point will need to be set up close enough to the incident for the media to film the 
scene and interview with it as a backdrop but far enough away from the scene for the water police 
and other response agencies to work unhindered.  Cordons around the scene of the incident, if it is 
on or near the shore or around the launch and recovery point for rescue boats will normally be 
established by the police and/or local services. 

RPAYC IMT personnel at the scene and the IMT at the RPAYC Clubhouse 

The RPAYC Incident Director will have the responsibility for issuing news releases and retaining 
overall control of communication and messages to media audiences and the general public. 

Messages and media briefings by authorised IMT personnel at the scene should relate only to the 
immediate operational work of the Police and other response agencies. 

IMT personnel at the scene should be in constant communication with colleagues at the RPAYC 
Clubhouse to ensure consistent lines are given to the media and ensure confusing or contradictory 
information is not issued or articulated. 

Any media briefings at the scene involving IMT personnel should be based on information issued by 
or cleared with the Incident Director. 

Media centre 

In the event of a protracted incident it may be necessary to set up a media centre and this should 
ideally meet a number of simple criteria.  It should: 

¶ include a desk-based area working area where journalists can file copy; 

¶ provide telephone and data-point ports; 

¶ have whiteboards (or similar) where information and updates can be posted; 

¶ be close to but not impinge on the work of the RPAYC IMT or response agency personnel; 

¶ provide joint facilities for press officers and spokespeople; 

¶ be close to a large room suitable for staging press conferences; 

¶ be close to other rooms which can be used to brief spokespeople before press conferences 
etc. 
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¶ provide a suitable backdrop for TV interviews and an area suitable for radio interviews both 
live and pre-recorded 

Telephone Information Help Lines 

Following a major incident, there will be intense pressure on RPAYC and NSW Police 
telecommunications facilities. Calls will flood in from members of the public. If the incident is 
protracted then the police will, in most circumstances, set up a telephone helpline.   

While media help in publicising telephone numbers is invaluable, telephone enquiries from the 
media should be dealt with by the IMT media liaison manager and his immediate team through the 
existing range of numbers.  

Should media and public enquiries become too great for existing for the media team to deal with, 
the volunteer call centre should be activated to help take and record media and public enquiries, and 
issue statements. 

To ensure consistent messages, the public telephone help lines must be 'fed' the same information 
as that issued directly to the media and public. 

A7.5  QUICK  REFERENCE  GUIDE  

This checklist is designed to be a quick-reference guide to the basic points that will need to In the 
event of a crisis or major incident:  Initially: 

¶ Decide first and foremost which organisation is leading. This is critical if communications 
are to be effective and strategically led. 

¶ Establish where the incident will be handled from. 

¶ Post information on appropriate websites. 

¶ Establish how many media liaison personnel you have available and how many you will 
need to deal with the incident. 

¶ If more than one agency is involved in coordinating the response to incident, establish a 
media co-ordinating group. While agencies may have different roles, it is critical to speak 
with one voice. 

¶ Establish key spokespeople from the agencies involved. 

¶ Establish when and where media briefings/press conferences will take place. If possible 
establish time slots (e.g. on the hour and every half hour) when media can be updated. 

¶ NSW Water Police should always lead on the dissemination of messages to media. 
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¶ NSW Water Police should issue news releases and updates. RPAYC media liaison personnel 
at the Clubhouse and any RPAYC spokesperson at the scene should confer before any 
information is passed to the media to ensure consistency. 

¶ If a helpline has been set up, make sure that number is disseminated to the media as soon 
as the service is operational. 

¶ If appropriate, set up an information board at the media centre where situation reports 
and updates can be posted as and when. 

¶ Establish mechanisms for briefing key staff on how the media are receiving information, 
what coverage is saying, and what key messages are being picked up/ignored. 

 Finally: 

¶ Make sure that media enquiries are logged and recorded. 

¶ Post information on appropriate websites. 

¶ Establish a 'fact-file' of useful information. 
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A7.6  EMERGENCY  CONTACT  GUIDE  

 

Be Aware that the tide may impact depths at the above listed Pick Up Points. Commercial traffic at Pam Beach Wharf 
may also impact access.  
Taylors Point Wharf may not always be a suitable evacuation location due to depth and/or weather limitations.  From 
a medical resource perspective, it is desirable in a multiple casualty situation that medical treatment be provided at 
one location. 
When using the RPAYC as a Pick Up Point, direct parties and emergency services to access the Services Wharf. 
Remember to contact the RPAYC to advise incident details and estimated time of arrival.  
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A7.7   CALLING  ñ000ò GUIDE  
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Appendix 8 Incident Risk Register  
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THE ROYAL PRINCE ALFRED YACHT CLUB ï RISK REGISTER AND PROPOSED CONTROLS  
 
Inherent risk  
(what can happen if no 
controls are put in place)  

Likelihood  Consequence  Risk level  Control to be implemented  
(Refer to RPAYC Incident Management 
Plan)  

Residual Risk 
level (after 
controls are in 
place)  

Person(s) responsible  Comments  
(Mona Vale Medical Centre 
and or Mona Vale Hospital 
closest medical centres)  

Sun Burn  LIKELY  MINOR  MINOR  All competitors are required to carry 30+ 
sunscreen as part of their Australia 
Sailing Special Regulation Audit.  
Sunscreen is available to use from the 
Sailing Office and Committee Vessels.  

MINOR  Skipper/Person In Charge 
of boat  
Individual  

Office staff can provide 
shaded area  

Dehydration  UNLIKELY  MODERATE  MODERATE  All competitors are required to carry 
sufficient quantity of water for the crew 
onboard as part of their Australia Sailing 
Special Regulation Audit.  
Water/beverages are available to 
purchase from the Clubs Bistro and as 
water available from taps in the various 
bathrooms at the Club.  

MINOR  Skipper/Person In Charge 
of boat  
Race Officer  
Incident Officer  
Incident Manager  

Major cases of 
dehydration require further 
medical assistance and 
victim will be taken to a 
medical practice.  

Injury to Head  POSSIBLE  MODERATE /  
MAJOR  

MODERATE / 
MAJOR  

All injuries to the head must be reported 
to the Incident Manager for assessment 
and necessary first aid applied and or 
contacting additional medical assistance 
based on the severity of the injury.  
Contact emergency services 000 (if 
required with Water Police)  

MODERATE  
(until cleared by 
a medical 
practitioner)  

Skipper/Person in charge 
of boat 
Race Officer  
Incident Officer  
Incident Manager  

ó000ô Shall be dialled 
based on the severity of 
the injury. All injured to be 
recommended to seek 
further diagnosis from a 
medical practice.  

Injury to fingers/limbs 

 

 

POSSIBLE MINOR MINOR ¶ First Aid should be applied from boats 
required first aid kit. 

¶ Additional first aid kits are located on 
each club vessel and throughout the 
clubhouse. 

¶  First aid should be applied to meet the 
nature of the injury, in the case of a 
severed limb reduce bleeding and 
contact emergency services 000 for 
further assistance.   

MODERATE Skipper/Person in charge 
of boat 
 
Race Officer 
 
 
Incident Officer 
Incident Manager 

 



            Incident Management Plan 
 The Royal Prince Alfred Yacht Club 

 

    
Page 41 

 
RPAYC IMP rev March 2017  © Copyright RPAYC 2005 
 

Inherent risk  
(what can happen if no 
controls are put in place)  

Likelihood  Consequence  Risk level  Control to be implemented  
(Refer to RPAYC Incident Management 
Plan)  

Residual Risk 
level (after 
controls are in 
place)  

Person(s) responsible  Comments  
(Mona Vale Medical Centre 
and or Mona Vale Hospital 
closest medical centres)  

Man Overboard 

 

 

POSSIBLE MODERATE MINOR / 

MODERATE 

¶ Immediately deploy an item of life 
saving equipment (i.e. lifebuoy or 
floatation device). 

¶ Assign a ñspotterò to maintain visual 
contact with the MOB. 

¶ Raise the alarm by shouting ñMan 
Overboardò 

¶ Enter the water only AS A LAST 
RESORT 

¶ Notify the Race Committee Vessel 
and or Club House 

¶ In cold conditions, assume victim 
has hypothermia. Seek medical 
assistance where required, contact 
000 (for Water Police). 

¶ If victim is not breathing and 
unconscious perform CPR (if trained). 

MINOR / 

MODERATE 

Skipper/Person in charge 
of boat 
 
 
Race Officer 
 
 
Incident Officer 
 
 
Incident Manager 

Depending on the nature 
of the MOB and additional 
injuries, contact 
emergency services to 
transport victim to hospital 
(if required). 
Monitor victim for signs of 
shock, hypothermia and 
other conditions they may 
experience. 
 
Committee Vessel  
(Alfredôs 1) has an AED 
onboard as well numerous 
devices on hand at the 
Club house. 

Hypothermia  UNLIKELY MODERATE MODERATE ¶ Skippers should recommend 
suitable clothing to be worn for the 
conditions of the day (especially for 
new crew) as a preventative 
measure. 

¶ ñSpace blanketsò are located on the 
Committee Vessels and all 
participating boats, in first aid kits 
in the club house, and are available 
for use when requested. 

¶  Victim to be relocated to a warm 
environment on the competing 
boat, Race Committee Vessel or 
brought ashore for further medical 
assistance.  

 Skipper/Person in charge 
of boat 
 
 
 
Race Officer 
 
 
 
Incident Officer 
 
Incident Manager 

Contact emergency 
services to transport 
victim to hospital (if 
required). 
 
Monitor victim for signs of 
shock, hypothermia and 
other conditions they may 
experience. 

Possible Drowning /  

Drowning 

UNLIKELY MODERATE / 

MAJOR 

MAJOR ¶ Contact emergency services 000 
(for Water Police). 

¶ Ensure all participants are wearing 
lifejackets at times of heightened 
risk.  

¶ Ensure communications between 

 Skipper/Person in charge 
of boat 
 
Race Officer, Principal 
Race Officer 
 

Contact emergency 
services to transport 
victim to hospital for 
further medical assistance 
and diagnosis.  
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Inherent risk  
(what can happen if no 
controls are put in place)  

Likelihood  Consequence  Risk level  Control to be implemented  
(Refer to RPAYC Incident Management 
Plan)  

Residual Risk 
level (after 
controls are in 
place)  

Person(s) responsible  Comments  
(Mona Vale Medical Centre 
and or Mona Vale Hospital 
closest medical centres)  

Race Officials are operational: 
a) Rescue boat radios are working; 
b) RPAYC base radio is working; 
c) Emergency Contacts procedure 
plan is known by all staff and 
visible near all telephones. 

¶ Keep a sharp serrated knife 
attached to rescue boats to cut 
lines. 

¶ Report incident to RMS NSW 
Maritime via submission of a 
Vessel Incident Report. 

Incident Officer 
 
Incident Manager 

Committee Vessel  
(Alfredôs 1) has an AED 
onboard. AEDs and other 
first aid and support 
equipment are located at 
the Club house. 

Vessel Collision 

 

POSSIBLE MINOR / 

MODERATE 

MINOR ¶ Contact emergency services 000 
(for Water Police). 

¶ Assess the damage to vessels and 
any subsequent injuries to crew 

¶ Ensure a spotter is assigned to 
maintain a visual contact with any 
casualties in the water.  

¶ Depending on nature of collision 
and vessels and an assessment of 
the capability to remain operational 
to return to its berth location, seek 
additional assistance from 
emergency services and or club 
vessels (if capable of rendering 
assistance safely). 

¶ Vessels to contact the Committee 
Vessel and communicate the status 
of vessels and if further assistance 
(including medical) is required. 

¶ Report collision to RMS NSW 
Maritime via submission of a Vessel 
Incident Report. 

MINOR Skipper/Person in charge 
of vessel 
 
Race Officer, Principal 
Race Officer 
 
Incident Officer 
 
Incident Manager 

Competing vessels race 
under the Racing Rules of 
Sailing which outline the 
rules all boats are to 
follow whilst racing.  
 
NSW Maritime / Colregs 
rules apply outside racing 
period. 
 
 

Vessel Dismasted POSSIBLE MODERATE MODERATE ¶ Depending on the nature of the 
dismasting, vessel size and the 
vesselôs ability to remain 
operational to return to its berth 

MINOR Skipper/Person in charge 
of vessel 
 
Race Officer, Principal 

Competing vessels race 
under the AS Racing 
Rules of Sailing which 
governs the conduct of all 



            Incident Management Plan 
 The Royal Prince Alfred Yacht Club 

 

    
Page 43 

 
RPAYC IMP rev March 2017  © Copyright RPAYC 2005 
 

Inherent risk  
(what can happen if no 
controls are put in place)  

Likelihood  Consequence  Risk level  Control to be implemented  
(Refer to RPAYC Incident Management 
Plan)  

Residual Risk 
level (after 
controls are in 
place)  

Person(s) responsible  Comments  
(Mona Vale Medical Centre 
and or Mona Vale Hospital 
closest medical centres)  

location, seek additional assistance 
from emergency services or club 
vessels (if capable of rendering 
assistance safely) 

¶ Vessels to contact the Committee 
Vessel and communicate the status 
of the vessel and crew. Advise if 
further assistance is required.  

¶ First aid should be applied using 
items form boatôs first aid kit. 

¶ Check rigging and lines in the water 
wonôt compromise engineôs ability 
to operate before starting engine. 

Race Officer 
 
Incident Officer 
 
Incident Manager 

participating boats during 
the event.    
 
NSW Maritime / Colregs 
rules apply outside racing 
period. 
 
If assistance is required 
contact emergency 
authorities. 

Vessel Sinking 

 

 

UNLIKELY MINOR / 

MODERATE 

MODERATE ¶ Contact emergency services 000 
(with Water Police) 

¶ Alert Race Committee and Incident 
Manager 

¶ Ensure no one is onboard if the 
vessel is sinking rapidly. 

¶ Utilize emergency pumps where 
appropriate (e.g. onboard bilge 
pumps) 

¶ Only tow vessel to shallow water 
under advice from emergency 
services. 

¶ Request assistance from other 
vessels in the area. 

¶ Report collision to RMS NSW 
Maritime via submission of a Vessel 
Incident Report. 

MINOR Skipper / Person in charge 
of vessel 
Race Officer, Principal 
Race Officer 
Incident Officer 
Incident Manager 

Notify owner if not in 
attendance. 
RPAYC Risk Committee, 
Insurance Company and 
RMS NSW Maritime to 
investigate incident 

Vessel on Fire 

 

 

UNLIKELY MINOR / 

MODERATE / 

MAJOR 

MINOR /  

MODERATE / 

MAJOR 

¶ Contact emergency services 000 
(with Water Police) 

¶ Utilize vesselôs fire extinguisher(s) if 
safe to do so. 

¶ Request anyone in the immediate 
area to evacuate or to assist with 
evacuation process of crew. 

MINOR Skipper / Person in charge 
of vessel 
 
Principal Race Officer 
 
Incident Officer 
 
Incident Manager 

It is unlikely that a boat 
racing would catch fire. 
 
RPAYC Risk Committee, 
Insurance Company and 
RMS NSW Maritime to 
investigate incident 
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Inherent risk  
(what can happen if no 
controls are put in place)  

Likelihood  Consequence  Risk level  Control to be implemented  
(Refer to RPAYC Incident Management 
Plan)  

Residual Risk 
level (after 
controls are in 
place)  

Person(s) responsible  Comments  
(Mona Vale Medical Centre 
and or Mona Vale Hospital 
closest medical centres)  

¶ Identify likely hazards and fuel 
types onboard vessel. 

¶ If possible secure the vessel to 
prevent/reduce further incidents.  

¶ Commence fire fighting procedures 
if it is safe and you are trained to do 
so.  

¶ Assist with the removal of 
surrounding vessels ï ONLY if it is 
safe to do so and there is adequate 
assistance available. 

¶ Report collision to RMS NSW 
Maritime via submission of a Vessel 
Incident Report. 

 

Wind & Sea Conditions 

 

 

LIKELY MINOR / 

MODERATE 

MODERATE ¶ RPAYC Weather & Sea Conditions 
Policy to be followed to address 
adverse weather conditions, prior, 
during and post racing until all 
competitors are berthed. 

¶ Principal Race Officer, Flag Officer 
and Sailing Manager discuss 
forecast weather in advanced 
before the commencement of each 
race.  

¶ Review wind speed limits for each 
division / class in accordance with 
the RPAYC Weather Policy. 

¶ Inform participants of adverse 
weather conditions.  

MINOR Principal Race Officer 
 
Commodore/Vice 
Commodore 
 
Incident Officer 
 
Incident Manager 

RPAYC monitors the 
wind/sea conditions 
throughout each 
scheduled race / training 
session, reviewing data 
available from the Bureau 
of Metrology and other 
secondary sources.  

 

 


